
 
AGENDA 

Nantucket Land Bank Commission 
Regular Meeting of June 9, 2020 

Remote Participation via Zoom (see below*) 
 

 
 
CALL TO ORDER: 4:00 P.M. 
A. CONVENE IN OPEN SESSION 

 
1. PUBLIC COMMENT / STAFF ANNOUNCEMENTS  

 
2.  PROPERTY MANAGEMENT 

a. Easy Street Park – Project Update 
b. Hays Property – Planning Update 
c. Beach Management - Update 
d. Cisco Beach Vendor Request – Nantucket Island Surf School  
e. Cisco Beach Mobile Vendor Request – Nantucket Poke 
f. Cisco Beach Mobile Vendor Request – Hang Loose Helado 
g. Cisco Beach Mobile Vendor Request – Decker’s Dogs 
h. Polpis Harbor Road Vendor Request – Next Level Watersports 

 
3. REGULAR BUSINESS 

a. 2020 Annual Town Meeting – Update 
 

4. APPROVAL OF MINUTES 
a. Regular Meeting of May 19, 2020 

 
6.    TRANSFER BUSINESS 

      a.   Current “M” Exemptions 
      b.   Current “O” Exemptions 
      c.   “M” Exemptions Update – Release of Liens 
 

7.     FINANCIAL BUSINESS  
a. Monthly Financial Reports 
b. Warrant Authorization – Cash Disbursement 
c. Warrant Authorization – Clubhouse Requisition 
d. Warrant Authorization – MGC Employee Housing Requisition 
e. Warrant Authorization – Easy Street Park (Ratify and Confirm) 
f. Warrant Authorization – Refunding 2009 Series A Semi-Annual Bond Payment 
 

B. EXECUTIVE SESSION: The Executive Session is for Purpose 6 [G.L. c. 30A, 21(a)(6)]. The 
particular transactions and parcels of real estate are not identified since disclosure of the 
property information may have a detrimental impact on the Land Bank's negotiating position 
with one or more third parties; and for Purpose 3 [G.L. c. 30A, 21(a)(3)], discussions 
concerning strategy with respect to ongoing litigation. The Commission will not reconvene in 
open session at the conclusion of executive session. 
1. Litigation Discussion – Land Court Department Action No. 20MISC000058: The Ceylon 

Elves, LLC v. Nantucket Islands Land Bank (3 & 3B Wyer’s Way) 
2. Approval of Executive Session Minutes 
3. Real Estate Acquisition 
 

C. ADJOURNMENT 
 



 
*Join Zoom Meeting: 
 
Join Zoom Meeting 
https://zoom.us/j/98664089932?pwd=WnZObWRPQjNHQjBycjBUVW52d1pUZz09 
 
Meeting ID: 986 6408 9932 
Password: 082002 
One tap mobile 
+16699009128,,98664089932#,,1#,082002# US (San Jose)  
+12532158782,,98664089932#,,1#,082002# US (Tacoma) 
 
Dial by your location 
        +1 669 900 9128 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 646 558 8656 US (New York) 
        +1 301 715 8592 US (Germantown) 
        +1 312 626 6799 US (Chicago) 
Meeting ID: 986 6408 9932 
Password: 082002 
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CONCEPTUAL MASTER PLAN

THE CREEKS

HORIUCHI        SOLIEN
L A N D S C A P E   A R C H I T E C T S

NANTUCKET, MA

JUNE 9, 2020



Dear Nantucket Land Bank Commissioners,  
 
The Nantucket Island Surf School has enjoyed a long relationship with the Land Bank. We have provided 
surf lessons at Cisco Beach since 1999. 
 
Obviously circumstances have changed for everyone coming into the 2020 summer due to Covid 19. In 
response to Covid19, the Nantucket Island Surf School will alter our regular procedures for the summer.  
 
We will comply with all current CDC and Town of Nantucket guidelines for wearing masks, social 
distancing, and any other regulations that may be in place. Some additional ideas we have for adapting to 
the Covid 19 situation are: 
 

● Reducing the total number of lessons given per day 
● Staggering the timing of lessons in order to minimize the number of lessons being given at the 

same time 
● Reducing the number of instructors employed/working 
● Only conducting private lessons or private group lessons comprised of family/ friends/ people 

who are isolating together  
● Ensuring all boards/equipment are wiped down and disinfected between lessons 
● Wetsuits will be limited to one use per day. At the end of the day, I will personally clean the 

wetsuits with a cleaning solution. We currently have enough wetsuits to remove a wetsuit which 
has been used once from rotation for a few days before another client may need to use it.  

 
In the past, we have held a surf clinic/camp which consisted of children from various families.This year 
we will not hold the surf camp. 
 
Typically our schedule is structured around the timing of the tides and wave conditions, not necessarily 
weather i.e. a beautiful beach day. Low tide is optimal for beginners, and the timing of low tide changes 
daily. If circumstances arise where the commission feels the beach is too busy/crowded during peak beach 
hours, which in my experience has been 1-4pm, we could reduce or eliminate lessons during this time.  
 
Further we will gladly comply with any additional suggestions, restrictions, or regulations the land bank 
may have. I know  this is a dynamic situation and the future is uncertain. I understand circumstances may 
change throughout the summer season, and I am ready to adapt in any way that I am able to.  
 
I look forward to fostering a healthy, safe, fun environment this summer during these trying times. 
 
Thank you, 
Gary Kohner 
 



1

Jesse Bell

From: Devon Wright <dwright@nantucketpoke.com>
Sent: Wednesday, June 3, 2020 3:29 PM
To: Jesse Bell
Subject: Re: Mobile Food Vendor - Nantucket Poke - Cisco Beach

Hi Jesse, 
 
Thanks for getting back to me. I totally understand you guys not knowing yet. I was looking for the days I wasn’t at Cisco 
but now I’d be looking for as many days as possible at the beach since I won’t be parking at the brewery now. Since I 
emailed you I told the brewery I won’t be parking there. It just didn’t make sense financially this year. 
 
So just to clarify, I’d be looking to park as many days as possible (especially Friday‐Monday) starting late June early July. 
 
 
 
Thanks  
Devon Wright 
CEO & Founder 
Nantucket Poke LLC 
917-771-4317 m. 
www.nantucketpoke.com 
Instagram: @nantucketpoke 
 

 
 
 

On Jun 3, 2020, at 12:13 PM, Jesse Bell <jbell@nantucketlandbank.org> wrote: 
 
Hi Devon, 
  
We are still figuring a few things out with regard to Cisco beach this summer.  Once we have everything 
sorted we will contact you (soon).  In the meantime, based on your email it seems as though your 
request has changed.  Are you asking to be “parked” at Cisco beach all day on the days that you’re not at 
Cisco (which is three days/week)?  Just looking for some clarification.  
  
Thanks, 
Jesse 
  

From: Devon Wright <dwright@nantucketpoke.com>  
Sent: Tuesday, June 2, 2020 11:22 AM 
To: Jesse Bell <jbell@nantucketlandbank.org> 
Subject: Re: Mobile Food Vendor ‐ Nantucket Poke ‐ Cisco Beach 
  
Good morning,  
  
Just checking in, any updates? 



 
 
 

PLAN OF OPERATION 
 

 
Proposed Schedule: 
May 18 – September 30, 2020 
Monday – Wednesday 
12pm – 4pm 
*We will be parked at the brewery Thurs-Sun 
 
Employee count: 2 people 
 
Trailer takes up the area equal to one parking spot (6’x10’).  
We will also have our pickup truck parked in a legal spot. 
 
 
Menu:  
Poke bowls 
Pork & Chicken Banh Mi Sandwiches  
Ramen (on rainy & cold days) 
Bottled drinks (water, Matt Fee drinks, sparkling water) 
Cold Brew Coffee 
Ice cream 
*No cooking will be done on sight The trailer has no ovens, grills or fryers. 
 
Employee Restroom: 
Cisco Beach Public restrooms 
 
All garbage from trailer will be placed in our own bins including recycle bins and taken 
with us on a daily basis to be put in our dumpster at the kitchen. We will remove all 
garbage generated by our trailer or from careless customers in the parking lot or beach. 
All of our products are biodegradable and we offer paper straws. 
 
 
 



















TRANSFER BUSINESS 
Nantucket Land Bank Commission 
Regular Meeting of June 9, 2020 

             
 
 

1. May 2020 Transfers – Record Nos. 41670 through 41706 
 
 a. Current “M” Exemptions and Liens:     

  
        No. 41675 Changying Sun and Huizhen Xu 
   No. 41683 David A. Lemberg and Patricia A. Lahiff 
   No. 41702 Jacob Gardner Williams and Alice Beatty Townsend-Williams 
 
  b. Current “O” Exemptions and Liens:     

 
  No. 41697 Andrew J. Mulcahy 

 
2. “M” Exemption Update: 
 
  a. Five-Year Domicile and Ownership Compliance – Releases of Liens: 

 
   No. 36301 William Patrick Norris 
   No. 36308 Tigran Baghdasaryan 
   No. 36338 Allyson E.S. Bold and David M. Bold 

 



MONTHLY TRANSFER STATISTICS FISCAL YEAR 2019

FY19 Total Exempt Taxable Total Gross Gross Revenue
Month Transfers Transfers Transfers Value Value Taxable Received

Jul-18 80 50 30 $80,896,878 $78,396,878 $1,567,938
Aug-18 77 45 32 $48,618,521 $46,802,521 $946,902
Sep-18 84 26 58 $119,633,412 $118,343,412 $2,371,535
Oct-18 101 35 66 $212,485,401 $207,882,401 $4,167,648
Nov-18 119 48 71 $158,226,115 $153,331,115 $3,085,622
Dec-18 94 51 43 $93,258,434 $89,800,934 $1,796,019
Jan-19 77 36 41 $73,129,224 $70,296,724 $1,405,934
Feb-19 55 32 23 $33,375,816 $31,585,094 $631,702
Mar-19 75 43 32 $51,027,881 $47,441,881 $948,838
Apr-19 72 42 30 $94,747,898 $91,479,627 $1,866,725
May-19 86 45 41 $82,825,845 $80,412,845 $1,608,257
Jun-19 70 42 28 $82,330,500 $71,590,500 $1,438,810

THRU MAY 19 920 453 467 $1,048,225,424 $1,015,773,431 $20,397,120
Average 83 41 41 $94,212,994 $90,613,661 $1,819,661

Low 55 26 23 $33,375,816 $31,585,094 $631,702
High 119 51 71 $212,485,401 $207,882,401 $4,167,648

MONTHLY TRANSFER STATISTICS FISCAL YEAR 2020

FY20 Total Exempt Taxable Total Gross Gross Revenue
Month Transfers Transfers Transfers Value Value Taxable Received

Jul-19 89 56 33 $94,955,156 $89,775,156 $1,796,308
Aug-19 99 46 53 $106,405,471 $102,684,583 $2,063,692
Sep-19 93 48 45 $80,267,845 $77,392,845 $1,549,917
Oct-19 109 49 60 $139,977,450 $137,527,117 $2,759,542
Nov-19 99 51 48 $110,400,753 $107,270,753 $2,145,415
Dec-19 112 71 41 $104,991,606 $88,127,806 $1,772,556
Jan-20 89 47 42 $109,790,691 $101,405,024 $2,028,080
Feb-20 64 43 21 $41,203,812 $39,403,812 $788,096
Mar-20 50 31 19 $36,463,714 $34,508,714 $690,174
Apr-20 49 27 22 $45,321,960 $43,866,510 $877,330
May-20 36 18 18 $57,099,813 $55,087,313 $1,111,746
Jun-20       

THRU MAY 20 889 487 402 $926,878,271 $877,049,633 $17,582,858
Average 81 44 37 $84,261,661 $79,731,785 $1,598,442

Low 36 18 18 $36,463,714 $34,508,714 $690,174
High 112 71 60 $139,977,450 $137,527,117 $2,759,542

MONTHLY (UNAUDITED)
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6/8/20 at 15:30:23.92 Page: 1

NANTUCKET ISLANDS LAND BANK
*CHECK WARRANT SUMMARY*

For the Period From Jun 9, 2020 to Jun 9, 2020
Filter Criteria includes: Report order is by Check Number.

Check # Payee Amount

BARTLETT TREE EXPERTS 865.00

BENJAMIN NORMAND RESIDENTIAL DESIGN INC 5,400.00

BLACKWELL & ASSOC., INC. 7,285.00

SUSAN CAMPESE 129.02

COASTAL ENGINEERING CO. 30,939.99

COMCAST 139.90

COMCAST 88.40

COUNTY OF NANTUCKET (PAYROLL/FICA) 68,195.47

COUNTY OF NANTUCKET (BCBS) 17,079.56

FERRANTELLA LANDSCAPING, INC 88.00

FULL GRADING SURFACES, INC. 6,500.00

HARBOR FUEL OIL CORPORATION 342.32

HARBOR FUEL OIL CORPORATION 72.72

HORSLEY WITTEN GROUP 2,013.52

JOHN DEERE FINANCIAL 158.88

KP LAW, P.C. 333.00

LONGFIN LLC 350.00

MAKEPEACE INC. 135.37

MARINE HOME CENTER 338.64

JORDAN MCHUGH 173.63

NANTUCKET ENGINEERING & SURVEY 14,202.00

NATIONAL GRID 566.35

NORTHWIND BUILDING CORP 105,671.37

P & M REIS TRUCKING, INC. 760.40

REGISTRY OF DEEDS 420.00

SAMUEL NICHOLSON ELECTRIC INC. 7,639.04

WOODS HOLE, MARTHA'S VINEYARD 115.00

TOWN OF NANTUCKET TIPPING FEES 72.70

TOWN OF NANTUCKET (VERIZON) 79.62

ULINE 519.79

VALERO LOCKSMITH 668.00

VOSS SIGNS, LLC 33.90

WANNACOMET WATER COMPANY 1,215.60

WATERWORKS OF NANTUCKET, INC 58.24

WATERWORKS OF NANTUCKET, INC 6,909.60

W.B. MASON 37.46



6/8/20 at 15:30:23.98 Page: 2

NANTUCKET ISLANDS LAND BANK
*CHECK WARRANT SUMMARY*

For the Period From Jun 9, 2020 to Jun 9, 2020
Filter Criteria includes: Report order is by Check Number.

Check # Payee Amount

Total 279,597.49



6/8/20 at 15:52:26.61 Page: 1

NANTUCKET ISLANDS LAND BANK
*CHECK WARRANT SUMMARY*

For the Period From Jun 9, 2020 to Jun 9, 2020
Filter Criteria includes: 1) Vendor ID's from DELLBROOK JKS to DELLBROOK JKS. Report order is by Check Number.

Check # Payee Amount

DELLBROOK JKS 140,457.13

Total 140,457.13



6/8/20 at 15:53:25.12 Page: 1

NANTUCKET ISLANDS LAND BANK
*CHECK WARRANT SUMMARY*

For the Period From Jun 9, 2020 to Jun 9, 2020
Filter Criteria includes: 1) Vendor ID's from TRIUMPH MODULAR to TRIUMPH MODULAR. Report order is by Check Number.

Check # Payee Amount

TRIUMPH MODULAR, INC. 399,968.55

Total 399,968.55



5/21/20 at 11:54:51.93 Page: 1

NANTUCKET ISLANDS LAND BANK
*CHECK WARRANT SUMMARY*

For the Period From May 21, 2020 to May 21, 2020
Filter Criteria includes: Report order is by Check Number.

Check # Payee Amount

ACK MARINE & GENERAL CONTRACTING, LLC 294,505.70

Total 294,505.70
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