AGENDA
Nantucket Land Bank Commission
Regular Meeting of August 11, 2020
Remote Participation via Zoom (see below*)

CALL TO ORDER: 4:00 P.M.
A. CONVENE IN OPEN SESSION
1. PUBLIC COMMENT / STAFF ANNOUNCEMENTS
2. PROPERTY MANAGEMENT
a. Coastal Resiliency Overview
b. Coastal Resiliency/Washington Street Project University of Florida – Presentation
c. 174 Orange Street – Surplus Building Discussion
d. 174 Orange Street – Draft Landscape Plan Review
3. TRANSFER BUSINESS
a. Current “M” Exemptions
b. Two-Year Non-Compliance – Request for Extension
4. APPROVAL OF MINUTES
a. Regular Meeting of July 28, 2020
5.

FINANCIAL BUSINESS
a. Monthly Transfer Statistics
b. Warrant Authorization – Cash Disbursement

6. PERSONNEL MATTERS
a. Executive Director – Annual Review Committee Appointment
B. EXECUTIVE SESSION: The Executive Session is for Purpose 6 [G.L. c. 30A, 21(a)(6)]. The
particular transactions and parcels of real estate are not identified since disclosure of the
property information may have a detrimental impact on the Land Bank's negotiating position
with one or more third parties; and for Purpose 3 [G.L. c. 30A, 21(a)(3)], discussions
concerning strategy with respect to ongoing litigation. The Commission will not reconvene in
open session at the conclusion of executive session.
1. Approval of Executive Session Minutes
2. Litigation Discussion – Land Court Department Action No. 20MISC000058: The Ceylon
Elves, LLC v. Nantucket Islands Land Bank (3 & 3B Wyer’s Way)
3. Real Estate Acquisition
C. ADJOURNMENT
*Join Zoom Meeting:
Join Zoom Meeting
https://zoom.us/j/91852773723?pwd=cFdDejBLSGpVYWE2YjFzdWVaTjlDUT09
Meeting ID: 918 5277 3723
Passcode: 945272
One tap mobile

+12532158782,,91852773723#,,,,,,0#,,945272# US (Tacoma)
+13462487799,,91852773723#,,,,,,0#,,945272# US (Houston)
Dial by your location
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
Meeting ID: 918 5277 3723
Passcode: 945272
Find your local number: https://zoom.us/u/abX5BGdt0l

Alice Townsend-Williams & Jacob Williams
34 Fairgrounds Road
Nantucket, MA 02554
atownsendwilliams@gmail.com
jgardnerwilliams@gmail.com
Alice’s Cell: (603) 714-0946
Jacob’s Cell: (508) 292-3440
Dear Nantucket Land Bank staff and commission,
Below, please find our letter of interest regarding the cottage at 174 Orange Street. Adding the
cottage to our property would allow us to provide year-round housing for two island families,
while allowing us to grow our own family on this property.
See Appendix A for documentation of our ownership of 34 Fairgrounds Road, where we intend
to move the cottage.
We have coordinated with Toscana, who have confirmed that this move is both financially and
logistically feasible. Our general contractor will be Twig Perkins, who has worked with Toscana
on several house moves before and is familiar with the permitting and logistics this project will
entail. Bernie Perkins, Director of Project Management & Site Operations at Toscana expects it
will take 2-3 months to obtain permitting and approval from the planning board, health board and
all relevant governing bodies. We would expect to start work in October and complete the
project by January. (See Appendix B)
We would live in the cottage and continue renting the existing 3-bedroom house to year-round
residents as we save money to eventually move the main house to the back of the lot. (See
Appendix C for short term and long term plans). We have ensured that adding the cottage would
comply with all relevant zoning requirements (Appendix D). Many of the similarly sized
properties on our street have secondary dwellings so this cottage would be inline with the
existing character and aesthetic of the neighborhood.
We wanted to provide some personal background to express why this opportunity is so important
to us, and why we would be excellent recipients of this home. We are hardworking, year-round
residents who love this island and are so proud to call it home.
Jacob is a Nantucket native. He is a co-owner and manager of the Garden Group, a locally built
and owned landscaping company. He is also a musician who performs with his band at local
venues and he is a trained luthier who repairs stringed instruments through his company
Ackoustic.
Alice is a lifelong summer resident, turned washashore by marriage and strong commitment to
Nantucket. Alice is a Registered Dietitian who works full time as a Nutritionist at Health
Imperatives. She provides nutrition counseling for low income families on island through the
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WIC program and teaches nutrition and cooking classes in the community and online. Recently,
she has collaborated with Nantucket Cottage Hospital, the Community School and the Saltmarsh
center to provide free nutrition classes to different sectors of the Nantucket community.
We got married last summer on Ladies beach and were ecstatic to close on our first home
together this May. We love Nantucket and are excited to now have a little slice of the island to
call our own. We purchased 34 Fairgrounds Road from Jacob's mother, Maryjane Mojer, who
inherited the house from her parents, Joe and Madeline Perry. The existing house on the
property is well-loved, however cannot sustain a growing family and include renters.
When we purchased the property, we envisioned building a secondary structure towards the front
of the lot and eventually moving the existing house towards the back of the lot and expanding
upon it to become the main house. The front cottage will continue to be a year-round rental.
Our goal is to create year-round housing for fellow islanders and to build a home in which our
family can grow and enjoy for many years to come. Jacob has many year-round employees who
regularly struggle to find housing, so we know that there will be demand for this rental. For
example, we know a year-round family of four that would be ecstatic to secure stable housing
and avoid the “Nantucket shuffle.”
In addition to our commitment to improving the housing crisis on island, we also recognize the
importance of sustainability. Reducing waste is essential to protecting our beloved island. This is
one of the reasons we are seeking to add a recycled home to the property, instead of building a
new structure. Our home is located just 1/2 mile away, so the resources needed to transport the
cottage would be minimal.
The cottage at 174 Orange Street not only meets our wishes for size and layout, but we also
loved the exterior and interior design. When we walked in and explored the space, it felt like the
perfect home for us.
Please let us know if there is any other information you need at this time. We are excited about
the possibility of making this cottage our home.
Sincerely,
Alice Townsend-Williams
Jacob Williams
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APPENDIX A: Deed for 34 Fairgrounds Road
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APPENDIX B: Estimate from Toscana
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APPENDIX C: Short term and long term plans
Image 1: Short Term Plans (1-5 years)
Description: This drawing shows the immediate
plans for use of the cottage at 34 Fairgrounds.
This will be temporary until the main house can be
moved farther back in the lot and improved upon
to better utilize the space in this long, narrow lot
(100 feet by about 350 feet). The current position
of the house is aesthetically and functionally not
ideal. It is in the middle of the lot at an angle.
The cottage will be placed at the front of the lot
setback about 35’ from the bike path on
Fairgrounds Road. The cottage will be about 14
feet from the south/ left side boundary and 30 feet
from the north/ right side boundary. It will have a
thick border of native plants and a small front yard
and entrance. There will be a small fenced-in yard
separating it from the main house. The cottage
will be approximately 50 feet from the main
house. There will be one to two parking spots in
front of the cottage and two to four parking spots
along the driveway behind the cottage. The main
house will remain in the current position for about
five years, until we can afford to make
improvements and move it to a better location
towards the rear of the lot. It will continue to have
a small, fenced-in yard. The driveway continus to
the back of the lot, which currently houses two
hoop houses, a shed and some gardening supplies.
Over the next five years we will clean up this
space and prepare it to be the location of the main
house.
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Image 2: Long Term Plans (5+ years)
Description: The cottage will remain towards the
front of the lot. It will continue to have one to two
parking spots in front and two to four parking spots
behind. It will continue to have a thick border of
native plants and a fenced in yard. The main house
will be moved to be towards the back half of the
lot, in line with the garage. There will be a thick
border of native plants between the front cottage
and back house. The back house will have a small
front yard and a fenced in backyard with vegetable
gardens and a thick barrier of trees on the rear
boundary. There will be additional parking
available in front of the garage and next to the
garage.
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APPENDIX D: Zoning Compliance
We are zoned as R-20, allowing for 4,356 sq. ft. (12.5%) groundcover of which we are currently
using 2,468 between our house, garage and shed. The cottage has 1,291 sq. ft. ground coverage,
well within the 1,888 sq. ft. of ground cover available. The cottage would also meet the set back
requirements - it would be set back more than the 30 ft. required, and more than 10 ft. from each
side. The cottage is 79% the ground cover of the main house, meeting the requirement of a
secondary dwelling.
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Nantucket Land Bank
22 Broad st.
Nantucket, MA. 02554

Dear Eric, Board members and Land Bank Staff,
I am writing you regarding the garage located on the old Hayes property at 174 Orange St.
My name is David Iverson. If I am lucky enough to get the garage, I intend to move it to my property
located at 1 Falcon Dr. off South Shore Rd. I have 2 acres located in Lug 1 Zoning with plenty of ground
cover available for the garage. The garage will be used to store machinery associated with our small
animal farm. Tractor and associated equipment.
Chuck Delcourt will be doing the associated permitting. He has a contractor’s license and has been
permitting his own jobs on island for many years.
The moving will be done by Mike Day from Atlantic Aeolus. Mike has given me a verbal commitment to
move the Garage in late fall pending your timeline and permitting.

Thank you for this opportunity. I am excited at the possibility of getting my equipment out of the
weather and stored in a proper manner.

Sincerely
David Iverson

TRANSFER BUSINESS
Nantucket Land Bank Commission
Regular Meeting of August 11, 2020

1. July 2020 Transfers – Record Nos. 41760 through 41861
a. Current “M” Exemptions and Liens:
No. 41760 Arthur Levy, Paula Levy and Allison Levy
No. 41843 ACK Weatherly Place LLC
No. 41852 Lucas S.S. Johnston and Julie Ann Clara Kellogg
No. 41855 Scott Holmes and Sarah Holmes
2. Transfer Update:
a. Two-Year Domicile Non-Compliance – Request for Extension
No. 39876 Stoyan Ivanov

MONTHLY TRANSFER STATISTICS CALENDAR 2019
CAL19
Month

Total
Exempt
Taxable
Transfers Transfers Transfers

Total Gross
Value

Jan-19
Feb-19
Mar-19
Apr-19
May-19
Jun-19
Jul-19
Aug-19
Sep-19
Oct-19
Nov-19
Dec-19

77
55
75
72
86
70
89
99
93
109
99
112

36
32
43
42
45
42
56
46
48
49
51
71

41
23
32
30
41
28
33
53
45
60
48
41

$73,129,224
$33,375,816
$51,027,881
$94,747,898
$82,825,845
$82,330,500
$94,955,156
$106,405,471
$80,267,845
$139,977,450
$110,400,753
$104,991,606

THRU JUL 19

435
86
55
112

240
47
32
71

195
40
23
60

$417,437,164
$87,869,620
$33,375,816
$139,977,450

Average
Low
High

Gross
Value Taxable
$70,296,724
$31,585,094
$47,441,881
$91,479,627
$80,412,845
$71,590,500
$89,775,156
$102,684,583
$77,392,845
$137,527,117
$107,270,753
$88,127,806
$392,806,670
$82,965,411
$31,585,094
$137,527,117

Revenue
Received
$1,405,934
$631,702
$948,838
$1,866,725
$1,608,257
$1,438,810
$1,796,308
$2,063,692
$1,549,917
$2,759,542
$2,145,415
$1,772,556
$7,900,266
$1,665,641
$631,702
$2,759,542

MONTHLY TRANSFER STATISTICS CALENDAR 2020
CAL20
Month

Total
Exempt
Taxable
Transfers Transfers Transfers

Jan-20
Feb-20
Mar-20
Apr-20
May-20
Jun-20
Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20

89
64
50
49
36
52
101

47
43
31
27
18
29
57

42
21
19
22
18
23
44

THRU JUL 20

441
63
36
101

252
36
18
57

189
27
18
44

Average
Low
High

Total Gross
Value
$109,790,691
$41,203,812
$36,463,714
$45,321,960
$57,099,813
$50,331,500
$137,529,158

$477,740,648
$68,248,664
$36,463,714
$137,529,158

Gross
Value Taxable
$101,405,024
$39,403,812
$34,508,714
$43,866,510
$55,087,313
$50,331,500
$130,894,991

$455,497,864
$65,071,123
$34,508,714
$130,894,991

Revenue
Received
$2,028,080
$788,096
$690,174
$877,330
$1,111,746
$1,012,480
$2,617,900

$9,125,807
$1,303,687
$690,174
$2,617,900

MONTHLY (UNAUDITED)

CALENDAR YEAR TRANSFER REVENUE COMPARE
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NANTUCKET ISLANDS LAND BANK
*CHECK WARRANT SUMMARY*
For the Period From Aug 11, 2020 to Aug 11, 2020
Filter Criteria includes: Report order is by Check Number.
Check #

Payee

Amount

BENJAMIN NORMAND RESIDENTIAL DESIGN INC

2,325.00

SUSAN CAMPESE
COLLETTE CHRISTIANO

30.48
143.64

COMCAST

69.95

COMCAST

88.40

COUNTY OF NANTUCKET (PAYROLL/FICA)

86,545.99

COUNTY OF NANTUCKET (BCBS)

28,420.80

DON ALLEN AUTO SERVICE
EARTH WORKS LANDSCAPING
RACHAEL S. FREEMAN
GARDEN POTTY INC
GRIGGS & BROWNE CO., INC.
ISLAND LUMBER COMPANY INC
JOHN DEERE FINANCIAL

537.78
5,452.03
193.87
10,500.00
275.00
3,060.50
122.90

MARINE HOME CENTER

7,083.36

MIROSLAVA AHERN LLC

4,925.00

NANTUCKET AUTO SUPPLY
NANTUCKET ENGINEERING & SURVEY

8.40
3,060.00

NANTUCKET SURVEYORS

970.00

NAPA AUTO PARTS

136.75

NATIONAL GRID

688.66

NORTHWIND BUILDING CORP
O'CONNOR & DREW P.C.
P & M REIS TRUCKING, INC.
RACKEMANN SAWYER & BREWSTER P.C.

28,079.50
7,000.00
244.00
14,090.55

REGISTRY OF DEEDS

420.00

RYDER ELECTRIC, INC.

398.45

STAPLES
SUNRISE CLEANING, INC.
TOMAIOLO DEVELOPMENT
VOSS SIGNS, LLC

66.24
304.00
23,176.29
343.40

WANNACOMET WATER COMPANY

2,031.60

WATERWORKS OF NANTUCKET, INC

7,717.48

WATERWORKS OF NANTUCKET, INC

140.00

W.B. MARDEN COMPANY INC.

879.33

RED SPOT PRINTING

803.34

8/10/20 at 13:20:27.40

Page: 2

NANTUCKET ISLANDS LAND BANK
*CHECK WARRANT SUMMARY*
For the Period From Aug 11, 2020 to Aug 11, 2020
Filter Criteria includes: Report order is by Check Number.
Check #
Total

Payee

Amount
240,332.69

