
 
AGENDA 

Nantucket Land Bank Commission 
Regular Meeting of December 8, 2020 

Remote Participation via Zoom (see below*) 
 
 
CALL TO ORDER: 3:00 P.M. 
 
A. CONVENE IN OPEN SESSION 

 
1. PUBLIC COMMENT / STAFF ANNUOUNCEMENTS 

 
2. GOLF BUSINESS 

a. Proposed 2021 Golf Rates Review 
b. Sconset Golf Course 2021 Budget Review 
c. Miacomet Golf Course 2021 Budget Review 
d. Employee Housing Facility – Policy Adoption 

 
3. PROPERTY MANAGEMENT 

a. Encroachments – Update  
b. Property Management Activities Update 

 
4. TRANSFER BUSINESS 

a. Current “M” Exemptions 
b. Current “O” Exemptions 
c. “M” Exemption Update – Partial Release of Lien 

 
5. APPROVAL OF MINUTES 

a. Regular Meeting of November 24, 2020  
 

6.     FINANCIAL BUSINESS  
a. Monthly Transfer Statistics 
b. Warrant Authorization – Cash Disbursement 
c. Warrant Authorization – 2009A Semi-Annual Bond Payment 

 
7.  REGULAR BUSINESS 

a. Action Items – Review 
b. Annual “M” Exemption Amount – Adoption  
c. 2021 Meeting Schedule 

 
B. EXECUTIVE SESSION: The Executive Session is for Purpose 6 [G.L. c. 30A, 21(a)(6)]. The 

particular transactions and parcels of real estate are not identified since disclosure of the 
property information may have a detrimental impact on the Land Bank's negotiating position 
with one or more third parties. The Commission will not reconvene in open session at the 
conclusion of executive session. 
1. Approval of Executive Session Minutes 
2. Real Estate Acquisition 
 

C. ADJOURNMENT 
 

*Join Zoom Meeting 
Join Zoom Meeting 
https://zoom.us/j/96337258578?pwd=dEtsN1g1ekh3T3ZSMEk2dmp5RTlNdz09 
 
Meeting ID: 963 3725 8578 

https://zoom.us/j/96337258578?pwd=dEtsN1g1ekh3T3ZSMEk2dmp5RTlNdz09


Passcode: 115852 
One tap mobile 
+13017158592,,96337258578#,,,,,,0#,,115852# US (Washington D.C)  
+13126266799,,96337258578#,,,,,,0#,,115852# US (Chicago) 
 
Dial by your location 
        +1 301 715 8592 US (Washington D.C) 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 9128 US (San Jose) 
Meeting ID: 963 3725 8578 
Passcode: 115852 
Find your local number: https://zoom.us/u/a19VjT22V 
 
 
 

https://zoom.us/u/a19VjT22V








2019 2020 2021

Winter Membership (Oct - May) $700 $700 $750

Resident Discount Card (May - Oct) $100 $100 $100

Vacation Card (5 - 18 Hole Rounds) $600 $600 $600

18 Hole Resident Greens Fees $100 $100 $100

9 Hole Resident Greens Fees $70 $70 $70

18 Hole Greens Fees $150 $160 $160

9 Hole Greens Fees $105 $105 $105

18 Hole Package $185 $200 $200

9 Hole Package $130 $135 $135

Group Outing Flat Rate N/A N/A $215

Twilight Golf (after 5pm) $70 $70 $70

Range Balls - Small Bucket $6 $6 $6

Range Balls - Medium Bucket $11 $11 $11

Range Balls - Large Bucket $16 $16 $16

2019 2020 2021

18 Hole Car Rental $25 per person $30 per person $30 per person

9 Hole Car Rental $15 per person $20 per person $20 per person

Pull Cart $15 $15 $15

18 Hole Club Rental $60 $65 $65

9 Hole Club Rental $40 $45 $45

Member Type 2019 2020 2021

Single Charter $800 $800 $800

Family Charter $1,500 $1,500 $1,500

Single Legacy $1,628 $1,728 $1,728

Family Legacy $3,017 $3,217 $3,217

Single Regular $3,220 $3,320 $3,320

Family Regular $5,930 $6,130 $6,130

2019 2020 2021

Summer Membership (May-Oct) $750 $750 $800

18 Hole Greens Fees $65 $65 $70

9 Hole Greens Fees $45 $45 $50

Children's Rate - 9 holes $15 $15 $15

2019 2020 2021

Pull Carts $5 $7 $7

Club Rentals $15 $20 $25

SGC Rentals - Carts & Clubs

SGC Golf Rates

MGC Membership Dues

MGC Rentals - Cars, Cart & Clubs

MGC Golf Rates



Siasconset
Budget 2021
Forecast - Page 1

PROJECTED BUDGET VS PROPOSED BUDGET
BUDGET ACTUALS PROJECTED ACTUALS BUDGET VARIANCE

2020 2020 2020 2021 2020 vs 2021
Rounds 7,170 9,317 2,147 9,180 2,010
Covers 1,255 1,966 711 1,800 545

Revenue  
Golf Shop Revenue 381,450 608,238 226,788 598,140 216,690
Food & Beverage 28,600 43,015 14,415 29,650 1,050

Total Revenue 410,050 651,253 241,203 627,790 217,740

Cost of Goods
Golf Shop 57% 23,500 46,241 22,741 42,200 18,700
Food & Beverage 32% 7,470 8,175 705 9,400 1,930

Total Cost of Sales 30,970 54,416 23,446 51,600 20,630

Gross Profit 379,080 596,837 217,757 576,190 197,110

Payroll Expense
Golf Shop 32,024 52,550 20,526 42,500 10,476
Food & Beverage 16,000 0 (16,000) 16,000 0
Grounds 98,000 74,016 (23,984) 103,500 5,500

Total Payroll 146,024 126,566 (19,458) 162,000 15,976

Operating Expenses
Golf Shop 3,150 2,155 (995) 4,887 1,737
Food & Beverage 200 0 (200) 200 0
Maintenance 4,300 2,035 (2,265) 4,610 310
General & Administrative 129,497 125,133 (4,364) 137,655 8,158
Grounds 32,250 14,839 (17,411) 35,300 3,050

Total Operating Expenses 169,397 144,162 (25,235) 182,652 13,255

Total Expenses 346,391 325,144 (21,247) 396,252 49,861

Net Income/Loss 63,659 326,109 262,450 231,538 167,879

Depreciation 56,200 57,419 1,219 57,419 1,219

Cash Flow 119,859 383,528 263,669 288,957 169,098



Siasconset
Budget 2021    

Summary - Page 2
Projected Budget vs Budget

Budget Actuals Projected Actuals Budget Variance
2020 2020 2020 2021 2020 vs 2021

Rounds 7,170 9,317 2,147 9,180 64
Covers 1,966 1,900 711 1,800 41

Revenue
Golf Shop Revenue 381,450 608,238 226,788 598,140 216,690
Food & Beverage 28,600 43,015 14,415 29,650 1,050

Total Revenue 410,050 651,253 241,203 627,790 217,740

Cost of Goods
Golf Shop 57% 23,500 46,241 22,741 42,200 18,700
Food & Beverage 32% 7,470 8,175 705 9,400 1,930

Total Cost of Goods 30,970 54,416 23,446 51,600 20,630

Gross Profit 379,080 596,837 217,757 576,190 197,110

Payroll Expense
Golf Shop 32,024 52,550 20,526 42,500 10,476
Food & Beverage 16,000 0 (16,000) 16,000 0
Grounds 98,000 74,016 (23,984) 103,500 5,500

Total Payroll 146,024 126,566 (19,458) 162,000 15,976

Operating Expenses
Golf Shop 3,150 2,155 (995) 4,887 1,737
Food & Beverage 200 0 (200) 200 0
Maintenance 4,300 2,035 (2,265) 4,610 310
General & Administrative 129,497 125,133 (4,364) 137,655 8,158
Grounds 32,250 14,839 (17,411) 35,300 3,050

Total Operating Expenses 169,397 144,162 (25,235) 182,652 13,255

Total Expenses 346,391 325,144 (21,247) 396,252 29,231

Net Income / (Loss) 63,659 326,109 262,450 231,538 167,879

Depreciation 56,200 57,419 1,219 57,419 1,219

Cash Flow 119,859 383,528 263,669 288,957 169,098



Siasconset
Budget 2021
Departmental Summary - Page 3

Projected Budget vs Budget
Budget Actuals Projected Actuals Budget Variance

2020 2020 2020 2021 2020 vs 2021
Rounds 7,170 9,317 2,147 9,180 64
Covers 1,255 1,966 711 1,800 41

Golf Shop
Revenue 381,450 608,238 226,788 598,140 216,690
Cost of Goods 57% 23,500 46,241 22,741 42,200 18,700
Payroll Expense 32,024 52,550 20,526 42,500 10,476
Operating Expense 3,150 2,155 (995) 4,887 1,737

Net Profit / Loss 322,776 507,292 184,516 508,553 185,777

Food & Beverage
Revenue 28,600 43,015 14,415 29,650 1,050
Cost of Goods 32% 7,470 8,175 705 9,400 1,930
Payroll Expense 16,000 0 (16,000) 16,000 0
Operating Expense 200 0 (200) 200 0

Net Profit / Loss 4,930 34,840 29,910 4,050 (880)

Grounds
Payroll Expense 98,000 74,016 (23,984) 103,500 5,500
Operating Expense 32,250 14,839 (17,411) 35,300 3,050

Net Profit / Loss (130,250) (88,855) 41,395 (138,800) (8,550)

Maintenance
Operating Expense 4,300 2,035 (2,265) 4,610 310

Net Profit / Loss (4,300) (2,035) 2,265 (4,610) (310)

General & Administrative
Operating Expense 129,497 125,133 (4,364) 137,655 8,158

Net Profit / Loss (129,497) (125,133) 4,364 (137,655) (8,158)

Net Income/(Loss) 63,659 326,109 262,450 231,538 167,879

Depreciation 56,200 57,419 1,219 57,419 1,219

Cash Flow 119,859 383,528 263,669 288,957 169,098



Siasconset
Budget 2021
5 Yr Summary - Page 4 2019 2020 2021 2022 2023

Income Growth 11.0% 2.0% 1.0% 1.0%
Payroll Growth 1.0% 2.0% 1.0% 1.0%

Expense Growth 5.0% 2.0% 2.0% 1.0%

Rounds 7,179 7,323 7,400 7,500
Covers 1,224 1,250 1,275 1,300

Revenue
Golf Shop Revenue 341,580 381,450 385,000 387,000 389,000
Food & Beverage 28,600 29,650 32,000 33,000 33,500

Total Revenue 370,180 411,100 417,000 420,000 422,500

Cost of Goods
Golf Shop 18,700 23,500 24,500 24,990 25,240
Food & Beverage 7,980 7,620 7,800 7,900 8,000

Total Cost of Goods 26,680 31,120 32,300 32,890 33,240

Gross Profit 343,500 379,980 384,700 387,110 389,260

Payroll Expense
Golf Shop 28,000 32,024 33,000 33,500 34,000
Food & Beverage 14,000 16,000 16,500 17,000 17,500
Grounds 103,500 98,000 99,000 99,500 100,000

Total Payroll 145,500 146,024 148,500 150,000 151,500

Operating Expenses
Golf Shop 1,520 2,550 3,000 3,200 3,300
Food & Beverage 2,850 2,600 2,600 2,700 2,800
Maintenance 4,200 4,300 4,500 4,600 4,700
General & Administrative 120,466 127,097 128,000 129,000 130,000
Grounds 30,500 32,250 33,000 33,500 34,000

Total Operating Expenses 159,536 168,797 171,100 173,000 174,800

5 Yr Summary - Page 5

Total Expenses 305,036 314,821 319,600 323,000 326,300

Net Income / (Loss) 38,464 65,159 65,100 64,110 62,960

Depreciation 55,800 55,800 55,800 55,800 55,800
NLB Capital Payment 12,135 12,250 12,250 13,000

Cash Flow 94,264 108,824 108,650 107,660 105,760

Five Year Projection



Siasconset
Budget 2021
5 Yr Departmental Summary - Page 6 2019 2020 2021 2022 2023

Income Growth 26.4% 0.3% 0.3% 0.3%
Payroll Growth 13.7% 0.1% 0.1% 0.2%

Expense Growth 9.9% 0.3% 0.2% 0.2%

Rounds 7,179 7,323 7,400 7,500
Covers 1,224 1,250 1,275 1,300

Golf Shop
Revenue 341,580 381,450 385,000 387,000 389,000
Cost of Goods 18,700 23,500 24,500 24,990 25,240
Payroll Expense 28,000 32,024 33,000 33,500 34,000
Operating Expense 1,520 2,550 3,000 3,200 3,300

Net Profit / Loss 293,360 323,376 324,500 325,310 326,460

Food & Beverage
Revenue 28,600 29,650 32,000 33,000 33,500
Cost of Goods 7,980 7,620 7,800 7,900 8,000
Payroll Expense 14,000 16,000 16,500 17,000 17,500
Operating Expense 2,850 2,600 2,600 2,700 2,800

Net Profit / Loss 3,770 3,430 5,100 5,400 5,200

Grounds
Payroll Expense 103,500 98,000 99,000 99,500 100,000
Operating Expense 30,500 32,250 33,000 33,500 34,000

Net Profit / Loss (134,000) (130,250) (132,000) (133,000) (134,000)

Maintenance
Operating Expense 4,200 4,300 4,500 4,600 4,700

Net Profit / Loss (4,200) (4,300) (4,500) (4,600) (4,700)

General & Administrative
Revenue 0 0 0 0 0
Operating Expense 120,466 127,097 128,000 129,000 130,000

Net Profit / Loss (120,466) (127,097) (128,000) (129,000) (130,000)

Net Income / (Loss) 38,464 65,159 65,100 64,110 62,960

Depreciation 55,800 55,800 55,800 55,800 55,800
NLB Capital Payment 12,135 12,250 12,250 13,000

Cash Flow 94,264 108,824 108,650 107,660 105,760

Five Year Projection



Siasconset
Budget 2021
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Projected Budget vs Budget
Budget Actuals Projected Actuals Budget Variance

2020 2020 2020 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2021 2020 vs 2021
Rounds 7,170 9,317 2,147 0 0 0 0 200 1,000 2,500 3,300 2,000 180 0 0 9,180 64

Revenue
3020-04 Play Cards 23,850 55,455 31,605 0 0 0 0 7500 20000 10000 7000 5000 0 0 0 49,500 25,650
3025-04 Annual Pass 34,500 62,860 28,360 0 0 0 0 18000 33500 7000 1500 1000 0 0 0 61,000 26,500
3121-04 Greens Fees 242,700 377,570 134,870 0 0 0 0 5500 63500 112750 112750 77000 7500 0 0 379,000 136,300
3170-04 Club Rental Sets 19,400 11,490 (7,910) 0 0 0 0 240 2000 5500 5000 2500 300 0 0 15,540 (3,860)
3180-04 Walking Trolley Rental 17,000 20,994 3,994 0 0 0 0 200 2500 5000 6000 5000 600 0 0 19,300 2,300
3400-04 Golf Shop Sales 44,000 79,869 35,869 0 0 0 0 1300 8000 17000 27000 18000 2500 0 0 73,800 29,800
3402-04 Over/Under 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue 381,450 608,238 226,788 0 0 0 0 32,740 129,500 157,250 159,250 108,500 10,900 0 0 598,140 216,690

Cost of Goods
4000-04 Golf Shop 23,500 46,241 22,741 0 0 0 0 1200 5000 9000 16000 10000 1000 0 0 42,200 18,700
4100-04 Member 10% Shop Discounts 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Cost of Sales 57% 23,500 46,241 22,741 0 0 0 0 1,200 5,000 9,000 16,000 10,000 1,000 0 0 42,200 18,700

Gross Profit 357,950 561,997 204,047 0 0 0 0 31,540 124,500 148,250 143,250 98,500 9,900 0 0 555,940 197,990

Payroll Expense
5930-04 Golf Shop Manager 15,200 17,464 2,264 0 0 0 0 3200 3200 3200 3200 3200 1300 0 0 17,300 2,100
7030-04 Shop Clerks Gross 16,824 35,086 18,262 0 0 0 0 4200 4200 4200 4200 4200 4200 0 0 25,200 8,376

Total Payroll 32,024 52,550 20,526 0 0 0 0 7,400 7,400 7,400 7,400 7,400 5,500 0 0 42,500 10,476

Operating Expenses
5160-04 Dues and Subscriptions 200 0 (200) 0 0 0 100 0 100 0 0 0 0 0 0 200 0
7170-04 Tees, Markers, Etc. 800 795 (5) 0 0 0 0 0 500 0 100 200 0 0 0 800 0
7180-04 Score Cards 600 737 137 0 0 0 0 0 737 0 0 0 0 0 0 737 137
7190-04 Uniforms / Clothing Allowance 500 623 123 0 0 0 0 0 200 100 300 0 0 0 0 600 100
7205-04 Shipping (ups/fedex) 50 0 (50) 0 0 0 0 0 0 50 0 0 0 0 0 50 0
7235-04 Golf Course Water Supplies 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7250-04 Damaged Goods/Outdated Merchandise 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7260-04 Rental Clubs 1,000 0 (1,000) 0 0 0 0 2500 0 0 0 0 0 0 0 2,500 1,500

Total Operating Expenses 3,150 2,155 (995) 0 0 0 100 2,500 1,537 150 400 200 0 0 0 4,887 1,737

Income/(Loss) from Operations 322,776 507,292 184,516 0 0 0 (100) 21,640 115,563 140,700 135,450 90,900 4,400 0 0 508,553 185,777



Siasconset
Budget 2021
Food & Beverage - Page 8

Projected Budget vs Budget
Budget Actuals Projected Actuals Budget Variance
2020 2020 2020 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2021 2020 vs 2021

Covers 1,255 1,966 711 0 0 0 0 50 300 500 500 400 50 0 0 1,800 41
Revenue

3800-05 Food Sales 2,600 2,286 (314) 0 0 0 0 150 600 900 1000 700 100 0 0 3,450 850
3900-05 Bar Sales 26,000 40,744 14,744 0 0 0 0 700 4200 8800 7800 4200 500 0 0 26,200 200

Non- Alcoholic Beverage 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Liquor 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Beer 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Wine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3990-05 Clubhouse Usage Fees (Rental) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3999-05 Over/Under 0 (15) (15) 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue 28,600 43,015 14,415 0 0 0 0 850 4,800 9,700 8,800 4,900 600 0 0 29,650 1,050

Cost of Goods
4800-05 Food 1,000 0 (1,000) 0 0 0 0 500 250 250 0 0 0 0 0 1,000 0
4901-05 Beer 2,250 4,661 2,411 0 0 0 0 0 900 2500 1300 0 0 0 0 4,700 2,450
4902-05 Wine 600 331 (269) 0 0 0 0 0 100 300 100 0 0 0 0 500 (100)
4904-05 Non- Alcoholic Beverage 2,020 2,135 115 0 0 0 0 0 400 700 1000 0 0 0 0 2,100 80
4905-05 Bar Snacks 1,600 1,048 (552) 0 0 0 0 0 400 200 500 0 0 0 0 1,100 (500)

Total Cost of Sales 7,470 8,175 705 0 0 0 0 500 2,050 3,950 2,900 0 0 0 0 9,400 1,930

Gross Profit 21,130 34,840 13,710 0 0 0 0 350 2,750 5,750 5,900 4,900 600 0 0 20,250 (880)

Payroll Expense
8030-05 Payroll Bar/Wait Staff 16,000 0 (16,000) 0 0 0 0 1000 3200 4300 4300 2200 1000 0 0 16,000 0

Total Payroll 16,000 0 (16,000) 0 0 0 0 1,000 3,200 4,300 4,300 2,200 1,000 0 0 16,000 0

Operating Expenses
5160-05 Dues and Subscriptions 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8110-05 Clubhouse Floor Supplies 200 0 (200) 0 0 0 0 100 0 100 0 0 0 0 0 200 0

Total Operating Expenses 200 0 (200) 0 0 0 0 100 0 100 0 0 0 0 0 200 0

Income/(Loss) from Operations 4,930 34,840 29,910 0 0 0 0 (750) (450) 1,350 1,600 2,700 (400) 0 0 4,050 (880)



Siasconset
Budget 2021
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Projected Budget vs Budget

Budget Actuals Projected Actuals Budget Variance

2020 2020 2020 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2021 2020 vs 2021

Payroll Expense
5920-02 Golf Course Superintendent Gross 25,000 25,000 0 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 30,000 5,000
6010-02 Assistant Superintendent 15,000 15,000 0 1458 1458 1458 1458 1458 1458 1458 1458 1458 1458 1458 1458 17,500 2,500
6015-02 Asst. Superintendent #2 4,000 4,000 0 6000 0 0 0 0 0 0 0 0 0 0 0 6,000 2,000
6060-02 Seasonal Labor 54,000 30,016 (23,984) 0 0 0 2000 5000 9000 10000 10000 9000 5000 0 0 50,000 (4,000)

Total Payroll 98,000 74,016 (23,984) 9,958 3,958 3,958 5,958 8,958 12,958 13,958 13,958 12,958 8,958 3,958 3,958 103,500 5,500

Operating Expenses
6110-02 Golf Course Supplies 1,500 852 (648) 0 0 1000 0 500 0 0 0 0 0 0 0 1,500 0
6120-02 Fertilizer 500 0 (500) 0 0 0 0 500 0 0 0 0 0 0 0 500 0
6130-02 Chemicals/Weed Control 3,000 3,250 250 0 0 0 0 0 0 0 0 0 4000 0 0 4,000 1,000
6135-02 Surfactants 9,500 7,728 (1,772) 0 0 9500 0 0 0 0 0 0 0 0 0 9,500 0
6140-02 Tools 1,000 0 (1,000) 0 0 0 0 500 500 0 0 0 0 0 0 1,000 0
6150-02 Shop Supplies 250 0 (250) 0 0 0 0 250 0 0 0 0 0 0 0 250 0
6170-02 Electric - Maintenance Building 400 431 31 0 0 50 0 0 100 100 100 100 0 0 0 450 50
6200-02 Raw Materials & Topdressing 2,500 0 (2,500) 0 0 0 0 2500 0 0 0 0 0 0 0 2,500 0
6201-02 Seed 500 0 (500) 0 0 0 500 0 0 0 0 0 0 0 0 500 0
6230-02 Golf Course Repairs & Main 500 0 (500) 0 0 0 0 0 2500 0 0 0 0 0 0 2,500 2,000
6240-02 Equipment - Repairs & Main 3,000 0 (3,000) 0 0 0 0 0 1000 1000 1000 0 0 0 0 3,000 0
6250-02 Irrigation - Repair & Main 2,000 454 (1,546) 0 0 0 0 1000 1000 0 0 0 0 0 0 2,000 0
6260-02 Roads / Fences - Repair & Main 500 0 (500) 0 0 0 0 0 500 0 0 0 0 0 0 500 0
6270-02 Contract Services 1,500 0 (1,500) 0 0 0 0 0 0 0 500 0 0 0 0 500 (1,000)
6280-02 Small Equipment Rental 1,000 0 (1,000) 0 0 0 0 1000 0 0 0 0 0 0 0 1,000 0
6290-02 Consultants 600 0 (600) 0 0 0 0 0 600 0 0 0 0 0 0 600 0
6390-02 Freight 2,000 0 (2,000) 0 0 0 0 1000 1000 0 0 0 0 0 0 2,000 0
6400-02 Clubhouse Grounds 2,000 2,124 124 0 0 0 1000 1000 1000 0 0 0 0 0 0 3,000 1,000

Total Operating Expenses 32,250 14,839 (17,411) 0 0 10,550 1,500 8,250 8,200 1,100 1,600 100 4,000 0 0 35,300 3,050

Income/(Loss) from Operations (130,250) (88,855) (41,395) 9,958 3,958 14,508 7,458 17,208 21,158 15,058 15,558 13,058 12,958 3,958 3,958 (138,800) (8,550)



Siasconset
Budget 2021
Maintenance - Page 10

Projected Budget vs Budget
Budget Actuals Projected Actuals Variance

2020 2020 2020 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2021 Budget 2020 vs 2021

Operating Expenses
9679-07 Clubhouse Repair & Maintenance 800 375 (425) 0 0 0 0 500 0 300 0 0 0 0 0 800 0
9687-07 Clubhouse Electrical R&M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
9692-07 Clubhouse Plumbing R&M 2,500 350 (2,150) 0 0 0 0 1000 500 0 0 0 1000 0 0 2,500 0
9696-07 Alarm System/Activity 1,000 1,310 310 120 0 0 0 0 0 1190 0 0 0 0 0 1,310 310
9699-07 Miscellaneous 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Operating Expenses 4,300 2,035 (2,265) 120 0 0 0 1,500 500 1,490 0 0 1,000 0 0 4,610 310

Income/(Loss) from Operations 4,300 2,035 (2,265) 120 0 0 0 1,500 500 1,490 0 0 1,000 0 0 4,610 310
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Budget 2021
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Projected Budget vs Budget
Budget Actuals Projected Actuals Budget Variance

2020 2020 2020 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2021 2020 vs 2021

Revenue
3230-01 Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3310-01 Interest Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Operating Expenses
5110-01 Office Supplies 150 799 649 0 0 0 0 0 200 100 100 0 0 0 0 400 250
5114-01 Bank & Finance Charges 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5115-01 Credit Card Merchant Services 5,190 11,595 6,405 24 24 24 24 124 3000 2500 2500 1200 20 20 20 9,480 4,290
5160-01 Dues and Subscriptions 0 323 323 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5175-01 POS Support/Computer Support 350 250 (100) 0 0 0 250 0 0 100 0 0 0 0 0 350 0
5190-01 Legal Fees 1,600 69 (1,531) 0 0 0 0 100 0 0 0 0 0 0 0 100 (1,500)
5200-01 Professional Accounting 8,000 6,000 (2,000) 0 0 0 0 0 0 0 5000 3000 0 0 0 8,000 0
5205-01 Payroll Service 600 2,626 2,026 0 150 225 225 275 375 450 450 290 100 0 0 2,540 1,940
5230-01 Trash Removal 590 725 135 0 0 0 0 0 100 100 250 250 100 0 0 800 210
5270-01 License & Fees 1,650 255 (1,395) 0 0 0 0 1650 0 0 0 0 0 0 0 1,650 0
5410-01 Electricity 10,100 7,202 (2,898) 1379 1379 1379 1000 1000 500 300 300 300 200 200 200 8,137 (1,963)
5440-01 Water 685 459 (226) 35 35 35 35 35 70 70 125 125 50 35 35 685 0
5450-01 Cable TV & Internet 2,256 1,730 (526) 188 188 188 188 188 188 188 188 188 188 188 188 2,256 0
5520-01 Insurance - Property/Liability 16,000 9,628 (6,372) 0 0 0 0 0 8000 0 0 8000 0 0 0 16,000 0
5530-01 Insurance - Workers Comp 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5700-01 Depreciation 56,200 57,419 1,219 0 0 0 0 0 57419 0 0 0 0 0 0 57,419 1,219
5931-01 Management Payment 16,226 16,226 0 0 0 0 0 0 4097 4097 4097 4097 0 0 0 16,388 162
5940-01 Retirement Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5950-01 Payroll Taxes - Mgmnt. & Empl. Exp. 7,500 9,827 2,327 0 0 0 0 750 2600 2700 2500 1000 500 0 0 10,050 2,550
8070-01 Clubhouse cleaning 2,400 0 0 0 0 500 600 600 600 600 500 0 0 3,400 1,000
9710-01 Interest Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Operating Expenses 129,497 125,133 (4,364) 1,626 1,776 1,851 1,722 4,622 77,149 11,205 16,110 19,050 1,658 443 443 137,655 8,158

Income/(Loss) from Operations (129,497) (125,133) 4,364 (1,626) (1,776) (1,851) (1,722) (4,622) (77,149) (11,205) (16,110) (19,050) (1,658) (443) (443) (137,655) (8,158)
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GOLF OPS / F&B

CAPITAL EXPENDITURES
BUDGET 2021

DESCRIPTION AMOUNT FUNDING

Clubhouse 0

F&B 0

MAINTENANCE

Golf Course Grounds Apron 10,000
Fence 5,000

     TOTAL



Miacomet
Budget 2020
Forecast - Page 1

PROJECTED BUDGET VS PROPOSED BUDGET
BUDGET ACTUALS PROJECTED ACTUALS BUDGET VARIANCE

2020 2020 2020 2021 2020 vs 2021
Rounds 21,170 28,000 6,830 21,170 0
Covers 16,500 15,800 (700) 16,500 0

Revenue
Golf Shop Revenue 2,689,095 3,363,725 674,630 3,451,834 762,739
Food & Beverage 1,052,300 715,735 (336,565) 1,069,000 16,700
Initiation Fees 118,000 43,200 (74,800) 63,000 (55,000)
Membership Dues 1,468,810 1,332,538 (136,272) 1,468,810 0
Member Finance Charges 1,300 6,021 4,721 4,700 3,400
Miscellaneous 137,260 82,960 (54,300) 108,700 (28,560)

Total Revenue 5,466,765 5,544,179 77,414 6,166,044 699,279

Cost of Goods
Golf Shop 62% 272,600 319,431 46,831 314,425 41,825
Food & Beverage 31% 447,900 295,108 (152,792) 329,100 (118,800)

Total Cost of Goods 720,500 614,538 (105,962) 643,525 (76,975)

Gross Profit 4,746,265 4,929,641 183,376 5,522,519 776,254

Payroll Expense 0
Golf Shop 529,854 550,259 20,405 656,094 126,240
Food & Beverage 533,156 307,599 (225,557) 485,320 (47,836)
General & Administrative 327,323 262,091 (65,232) 336,524 9,201
Grounds 899,028 811,626 (87,402) 964,492 65,464

Total Payroll 2,289,361 1,931,575 (357,786) 2,442,430 153,069

Operating Expenses
Golf Shop 207,738 202,481 (5,257) 213,506 5,768
Food & Beverage 43,150 49,059 5,909 45,250 2,100
Membership 124,000 24,738 (99,262) 69,000 (55,000)
Maintenance 19,220 32,620 13,400 35,100 15,880
General & Administrative 1,095,812 981,362 (114,450) 1,290,624 194,812
Grounds 350,417 325,694 (24,723) 398,372 47,955

Total Operating Expenses 1,840,337 1,615,954 (224,383) 2,051,852 211,515

Total Expenses 4,129,698 3,547,529 (582,169) 4,494,282 364,584

Net Income / (Loss) 616,567 1,382,112 765,545 1,028,237 411,670

Depreciation 282,301 282,301 0 278,202 (4,099)
Clubhouse Payment 0 0 0 (231,177) (231,177)

Cash Flow 898,868 1,664,413 765,545 1,075,262 176,394



Miacomet
Budget 2020  

Summary - Page 2
Projected Budget vs Budget

Budget Actuals Projected Actuals Budget Variance
2020 2020 2020 2021 2020 vs 2021

Rounds 21,170 28,000 6,830 28,000 6,830
Covers 16,500 15,800 (700) 16,500 0

Revenue
Golf Shop Revenue 2,689,095 3,363,725 674,630 3,451,834 762,739
Food & Beverage 1,052,300 715,735 (336,565) 1,069,000 16,700
Initiation Fees 118,000 43,200 (74,800) 63,000 (55,000)
Membership Dues 1,468,810 1,332,538 (136,272) 1,468,810 0
Member Finance Charges 1,300 6,021 4,721 4,700 3,400
Miscellaneous 137,260 82,960 (54,300) 108,700 (28,560)

Total Revenue 5,466,765 5,544,179 77,414 6,166,044 699,279

Cost of Goods
Golf Shop 272,600 319,431 46,831 314,425 41,825
Food & Beverage 447,900 295,108 (152,792) 329,100 (118,800)

Total Cost of Goods 720,500 614,538 (105,962) 643,525 (76,975)

Gross Profit 4,746,265 4,929,641 183,376 5,522,519 776,254

Payroll Expense
Golf Shop 529,854 550,259 20,405 656,094 126,240
Food & Beverage 533,156 307,599 (225,557) 485,320 (47,836)
General & Administrative 327,323 262,091 (65,232) 336,524 9,201
Grounds 899,028 811,626 (87,402) 964,492 65,464

Total Payroll 2,289,361 1,931,575 (357,786) 2,442,430 153,069

Operating Expenses
Golf Shop 207,738 202,481 (5,257) 213,506 5,768
Food & Beverage 43,150 49,059 5,909 45,250 2,100
Membership 124,000 24,738 (99,262) 69,000 (55,000)
Maintenance 19,220 32,620 13,400 35,100 15,880
General & Administrative 1,095,812 981,362 (114,450) 1,290,624 194,812
Grounds 350,417 325,694 (24,723) 398,372 47,955

Total Operating Expenses 1,840,337 1,615,954 (224,383) 2,051,852 211,515

Total Expenses 4,129,698 3,547,529 (582,169) 4,494,282 364,584

Net Income / (Loss) 616,567 1,382,112 765,545 1,028,237 411,670

Depreciation 282,301 282,301 0 278,202 (4,099)
Clubhouse Payment 0 0 0 (231,177) (231,177)

Cash Flow 898,868 1,664,413 765,545 1,075,262 176,394



Miacomet
Budget 2020
Departmental Summary - Page 3

Projected Budget vs Budget

Budget Actuals Projected Actuals Budget Variance
2020 2020 2020 2021 2020 vs 2021

Rounds 21,073 28,000 6,927 28,000 6,927
Covers 10,409 15,800 5,391 16,500 6,091

Golf Shop
Revenue 2,689,095 3,363,725 674,630 3,451,834 762,739
Cost of Goods 272,600 319,431 46,831 314,425 41,825
Payroll Expense 529,854 550,259 20,405 656,094 126,240
Operating Expense 207,738 202,481 (5,257) 213,506 5,768

Net Profit / Loss 1,678,903 2,291,554 612,651 2,267,809 588,906

Food & Beverage
Revenue 1,052,300 715,735 (336,565) 1,069,000 16,700
Cost of Goods 447,900 295,108 (152,792) 329,100 (118,800)
Payroll Expense 533,156 307,599 (225,557) 485,320 (47,836)
Operating Expense 43,150 49,059 5,909 45,250 2,100

Net Profit / Loss 28,094 63,969 35,875 209,330 181,236

Membership
Initiation Fees 118,000 43,200 (74,800) 63,000 (55,000)
Dues 1,468,810 1,332,538 (136,272) 1,468,810 0
Member Finance Charges 1,300 6,021 4,721 4,700 3,400
Operating Expense 124,000 24,738 (99,262) 69,000 (55,000)

Net Profit / Loss 1,464,110 1,357,021 (107,089) 1,467,510 3,400

Grounds
Payroll Expense 899,028 811,626 (87,402) 964,492 65,464
Operating Expense 350,417 325,694 (24,723) 398,372 47,955

Net Profit / Loss (1,249,445) (1,137,320) 112,125 (1,362,864) (113,419)

Maintenance
Operating Expense 19,220 32,620 13,400 35,100 15,880

Net Profit / Loss (19,220) (32,620) (13,400) (35,100) (15,880)

General & Administrative
Revenue 137,260 82,960 (54,300) 108,700 (28,560)
Payroll Expense 327,323 262,091 (65,232) 336,524 9,201
Operating Expense 1,095,812 981,362 (114,450) 1,290,624 194,812

Net Profit / Loss (1,285,875) (1,160,493) 125,382 (1,518,448) (232,573)

Income/(Loss) from Operations 616,567 1,382,112 765,545 1,028,237 411,670

Depreciation 282,301 282,301 282,301 278,202 (4,099)
Clubhouse Payment 0 0 0 (231,177)

Cash Flow 898,868 1,664,413 765,545 1,075,262 176,394



Miacomet
Budget 2020
5 Yr Summary - Page 4 2020 2021 2022 2023 2024

Income Growth 12.8% 0.3% 0.3% 0.3%
Payroll Growth 6.7% 0.1% 0.1% 0.2%

Expense Growth 11.5% 0.3% 0.2% 0.2%

Rounds 28,000 28,000 28,500 28,500 29,000
Covers 15,800 16,500 16,830 17,167 17,510

Revenue
Golf Shop Revenue 2,689,095 3,451,834 2,695,100 2,705,000 2,715,000
Food & Beverage 1,052,300 1,069,000 1,150,000 1,200,000 1,300,000
Initiation Fees 118,000 63,000 121,500 121,865 122,230
Membership Dues 1,468,810 1,468,810 1,488,000 1,498,000 1,510,000
Member Finance Charges 1,300 4,700 1,500 1,550 1,600
General & Administrative 137,260 108,700 138,000 139,000 140,000

Total Revenue 5,466,765 6,166,044 5,594,100 5,665,415 5,788,830

Cost of Goods
Golf Shop 272,600 314,425 275,000 277,000 280,000
Food & Beverage 447,900 329,100 500,000 525,000 531,000

Total Cost of Goods 720,500 643,525 775,000 802,000 811,000

Gross Profit 4,746,265 5,522,519 4,819,100 4,863,415 4,977,830

Payroll Expense
Golf Shop 529,854 656,094 530,100 532,000 535,000
Food & Beverage 533,156 485,320 532,000 533,000 534,000
General & Administrative 327,323 336,524 333,823 339,700 350,800
Grounds 899,028 964,492 910,000 915,000 920,000

Total Payroll 2,289,361 2,442,430 2,305,923 2,319,700 2,339,800

Operating Expenses
Golf Shop 207,738 213,506 215,000 218,000 220,000
Food & Beverage 43,150 45,250 45,000 47,000 49,000
Membership 124,000 69,000 127,500 128,500 128,500
Maintenance 19,220 35,100 22,000 25,000 26,000
General & Administrative 1,095,812 1,290,624 1,428,587 1,438,678 1,449,678
Grounds 350,417 398,372 360,000 370,000 380,000

Total Operating Expenses 1,840,337 2,051,852 2,198,087 2,227,178 2,253,178

Depreciation-Capital Purchases

Total Expenses 4,129,698 4,494,282 4,504,010 4,546,878 4,592,978

Net Income / (Loss) 616,567 1,028,237 315,090 316,537 384,852

Depreciation 282,301 278,202 367,000 367,000 367,000
Clubhouse Payment 0 231,177 231,177 231,177 231,177

Cash Flow 898,868 1,075,262 450,913 452,360 520,675

Five Year Projection



Miacomet
Budget 2020
5 Yr Departmental Summary - Page 5 2020 2021 2022 2023 2024

Income Growth 12.8% 0.3% 0.3% 0.3%
Payroll Growth 6.7% 0.1% 0.1% 0.2%

Expense Growth 11.5% 0.3% 0.2% 0.2%

Rounds 28,000 28,000 28,500 28,500 29,000
Covers 15,800 16,500 16,830 17,167 17,510

Golf Shop
Revenue 2,689,095 3,451,834 2,695,100 2,705,000 2,715,000
Cost of Goods 272,600 314,425 275,000 277,000 280,000
Payroll Expense 529,854 656,094 530,100 532,000 535,000
Operating Expense 207,738 213,506 215,000 218,000 220,000

Net Profit / Loss 1,678,903 2,267,809 1,675,000 1,678,000 1,680,000

Food & Beverage
Revenue 1,052,300 1,069,000 1,150,000 1,200,000 1,300,000
Cost of Goods 447,900 329,100 500,000 525,000 531,000
Payroll Expense 533,156 485,320 532,000 533,000 534,000
Operating Expense 43,150 45,250 45,000 47,000 49,000

Net Profit / Loss 28,094 209,330 73,000 95,000 186,000

Membership
Initiation Fees 118,000 63,000 121,500 121,865 122,230
Membership Dues 1,468,810 1,468,810 1,488,000 1,498,000 1,510,000
Member Finance Charges 1,300 4,700 1,500 1,550 1,600
Operating Expense 124,000 69,000 127,500 128,500 128,500

Net Profit / Loss 1,464,110 1,467,510 1,483,500 1,492,915 1,505,330

Grounds
Payroll Expense 899,028 964,492 910,000 915,000 920,000
Operating Expense 350,417 398,372 360,000 370,000 380,000

Net Profit / Loss (1,249,445) (1,362,864) (1,270,000) (1,285,000) (1,300,000)

Maintenance
Operating Expense 19,220 35,100 22,000 25,000 26,000

Net Profit / Loss (19,220) (35,100) (22,000) (25,000) (26,000)

General & Administrative
Revenue 137,260 108,700 138,000 139,000 140,000
Payroll Expense 327,323 336,524 333,823 339,700 350,800
Operating Expense 1,095,812 1,290,624 1,428,587 1,438,678 1,449,678

Net Profit / Loss (1,285,875) (1,518,448) (1,624,410) (1,639,378) (1,660,478)

Net Income / (Loss) 616,567 1,028,237 315,090 316,537 384,852

Depreciation 282,301 278,202 367,000 367,000 367,000
Clubhouse Payment 0 231,177 231,177 231,177 231,177

Cash Flow 898,868 1,075,262 450,913 452,360 520,675

Five Year Projection



Miacomet
Budget 2021
Golf Shop - Page 6

Projected Budget vs Budget

Budget Actuals Projected Actuals Budget Variance

2020 2020 2020 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2021 2020 vs 2021

Rounds 21,170 28,000 6,830 100 100 100 600 3,000 4,500 6,000 6,000 3,000 2,500 1,600 500 28,000 6,830
Revenue

3020-04 Play Cards 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3025-04 Winter Membership 6,000 62,950 56,950 0 0 0 0 0 0 0 0 0 20000 5000 5000 30,000 24,000
3030-04 Resident Discount Cards 37,400 49,975 12,575 0 0 0 0 10000 23000 13000 3000 1000 0 0 0 50,000 12,600
3040-04 Handicap (Non-Members) 1,245 1,400 155 35 0 0 0 140 315 315 175 350 0 0 0 1,330 85
3110-04 Greens Fees 1,376,555 1,870,094 493,539 1200 2500 2000 3000 68000 200000 450000 470000 390000 150000 10000 2500 1,749,200 372,645
3130-04 Cart Fees 258,010 281,147 23,137 500 500 500 1000 3000 20000 60000 60000 50000 30000 8000 5000 238,500 (19,510)
3140-04 Golf Club Repair 725 637 (88) 0 0 0 0 150 150 200 150 100 0 0 0 750 25
3160-04 Range Ball Sales 122,200 138,871 16,671 210 300 200 1500 2500 20000 40000 40000 25000 5000 3000 300 138,010 15,810
3170-04 Club Rental Sets 80,010 36,565 26,717 0 0 0 500 3500 10000 15000 15000 10000 3500 500 0 58,000 (22,010)
3180-04 Walking Trolley Rental 21,050 26,717 20,282 0 0 0 0 2200 4500 6500 6500 4500 3500 2000 500 30,200 9,150
3190-04 Club/Cart Storage 22,000 20,282 (1,718) 30000 0 0 0 0 0 0 0 0 0 0 0 30,000 8,000
3200-04 Lessons 265,500 369,436 103,936 0 0 0 0 28000 98000 147000 65000 25000 0 0 0 363,000 97,500
3205-04 Golf Clinics 45,500 0 (45,500) 0 0 0 0 6000 4000 7000 27500 1000 0 0 0 45,500 0
3210-04 Tournaments 39,500 1,570 (37,930) 0 0 0 0 1500 1000 5000 1000 31000 0 0 0 39,500 0
3230-04 Other Income/simulator 0 0 0         14,362         14,362         14,362         14,362         14,362         14,362           14,362           14,362         14,362         14,362         14,362         14,362 172,344         172,344
3400-04 Golf Shop Sales 413,400 504,149 90,749           4,500           4,000              500              500           6,000         50,000         140,000         140,000         95,000         50,000         10,000           5,000 505,500 92,100
3402-04 Over/Under 0 (68) (68)                    -                    -                    -                    -                    -                    -                      -                      -                    -                    -                    -                    - 0 0

Total Revenue 2,689,095 3,363,725 674,630 50,807 21,662 17,562 20,862 145,352 445,327 898,377 842,687 647,312 276,362 52,862 32,662 3,451,834 762,739

Cost of Goods
4000-04 Golf Shop 267,500 313,594 46,094           2,925           2,500           8,000           8,000         12,000         26,000           80,000           80,000         60,000         28,000           5,000           2,000 314,425 46,925
4967-04 Member 10% Shop Discounts 5,100 5,837 737 0 0 0 0 0 0 0 0 0 0 0 0 0 (5,100)

Total Cost of Goods 272,600 319,431 46,831 2,925 2,500 8,000 8,000 12,000 26,000 80,000 80,000 60,000 28,000 5,000 2,000 314,425 41,825

Gross Profit 2,416,495 3,044,294 627,799 0 47,882 19,162 9,562 12,862 133,352 419,327 818,377 762,687 587,312 248,362 47,862 30,662 3,137,409 720,914

Payroll Expense
7010-04 Golf Lessons 188,000 262,220 74,220 0 0 0 0 0 23000 76000 93000 43000 18000 5000 0 258,000 70,000
7011-04 Gripping 850 591 (259) 0 0 0 0 0 250 100 100 50 0 0 0 500 (350)
7020-04 Golf Clinic 36,300 0 (36,300) 0 0 0 0 4000 2800 4900 19250 0 0 0 0 30,950 (5,350)
5930-04 Director of Golf Gross 89,256 67,923 (21,333) 7662 7662 7662 7662 7662 7662 7662 7662 7662 7662 7662 7662 91,944 2,688
7021-04 Golf Professionals 56,638 43,120 (13,518) 4000 4000 4000 4000 10000 14200 14200 14200 14200 10000 4000 4000 100,800 44,162
5932-04 Teaching Professionals 23,700 21,600 (2,100) 0 0 0 0 0 3600 7200 7200 7200 3600 0 0 28,800 5,100
7022-04 Golf Shop Manager 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7023-04 Outside Service Mgr 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7030-04 Shop Clerks Gross 50,000 54,661 4,661 3000 3000 3000 3000 3000 5500 5500 5500 5500 3000 3000 3000 46,000 (4,000)
7060-04 Outside Services Payroll 85,110 100,145 15,035 800 800 800 800 5300 15000 25000 25000 16000 8000 800 800 99,100 13,990
7070-04 Commissions PR Equipment Sales Off 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Payroll 529,854 550,259 20,405 15,462 15,462 15,462 15,462 29,962 72,012 140,562 171,912 93,612 50,262 20,462 15,462 656,094 126,240

Operating Expenses
5135-04 Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5160-04 Dues and Subscriptions 300 3,397 3,097 750 0 1500 750 0 0 750 0 0 750 0 0 4,500 4,200
5170-04 Travel and Education 3,100 1,507 (1,593) 0 1500 0 0 0 500 0 0 500 500 0 0 3,000 (100)



7110-04 Club Car/Golf Car Lease 75,726 84,446 8,720 0 0 0 0 14041 14041 14041 14041 14041 14041 0 0 84,246 8,520
7115-04 Visage GPS 33,600 27,260 (6,340) 2700 2700 2700 2700 2700 2700 2700 2700 2700 2700 2700 2700 32,400 (1,200)
7130-04 Range Supplies 9,000 10,464 1,464 0 0 0 0 6000 0 0 0 0 0 0 0 6,000 (3,000)
7140-04 Golf Cart Repairs & Maintenance 1,000 2,106 1,106 0 0 0 0 500 0 500 0 500 0 500 0 2,000 1,000
7150-04 Range Picker Repair & Maintenance 1,000 804 (196) 0 0 0 0 300 0 0 500 0 0 0 0 800 (200)
7160-04 Range Balls 6,000 9,338 3,338 0 0 0 0 6000 0 0 3000 0 0 0 0 9,000 3,000
7170-04 Tees, Markers, Etc. 22,812 13,046 (9,766) 0 0 0 0 2500 2500 2500 2500 2500 0 0 0 12,500 (10,312)
7180-04 Score Cards 3,000 2,210 (790) 0 0 0 0 0 2210 0 0 0 0 0 0 2,210 (790)
7190-04 Uniforms / Clothing Allowance 3,000 4,245 1,245 0 0 0 0 2000 0 0 2000 0 0 0 0 4,000 1,000
7200-04 Bag Tags 1,000 0 (1,000) 0 0 0 0 500 0 0 0 0 0 0 0 500 (500)
7205-04 Shipping (ups/fedex) 600 822 222 0 0 0 50 100 200 200 200 100 200 0 0 1,050 450
7210-04 Office/Shop Supplies 1,800 1,457 (343) 0 0 0 0 300 300 200 200 200 100 0 0 1,300 (500)
7230-04 Handicaps 14,500 18,645 4,145 0 0 0 0 0 14000 0 0 0 0 0 0 14,000 (500)
7235-04 Golf Course Water Supplies 3,500 791 (2,709) 0 0 0 500 1000 500 500 500 0 0 0 0 3,000 (500)
7250-04 Damaged Goods/Outdated Merchandise 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7260-04 Rental Clubs 10,000 10,635 635 0 0 5000 0 0 7000 0 0 0 0 0 0 12,000 2,000
7265-04 Golf Clinic Equipment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7270-04 Golf Shop Small Equipment 500 2,514 2,014 0 0 0 0 0 1000 0 1000 0 0 0 0 2,000 1,500
7310-04 Tournament Expenses 15,000 4,897 (10,103) 0 0 0 0 3000 0 0 1000 10000 2000 0 0 16,000 1,000
7315-04 Tournament Supplies 2,300 2,153 (147) 0 0 0 0 2000 0 0 0 1000 0 0 0 3,000 700
7320-04 Simulator Expense 0 0 0 1500 0 0 0 0 0 0 0 3500 0 0 0 5,000 5,000
5110-04 Supplies 0 1,746 1,746 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Operating Expenses 207,738 202,481 (5,257) 3,450 4,200 9,200 4,000 40,941 44,951 21,391 27,641 31,541 20,291 3,200 2,700 213,506 1,668

Income/(Loss) from Operations 1,678,903 2,291,554 612,651 28,970 (500) (15,100) (6,600) 62,449 302,364 656,424 563,134 462,159 177,809 24,200 12,500 2,267,809 593,006



Miacomet
Budget 2021
Food & Beverage - Page 7

Projected Budget vs Budget

Budget Actuals Projected Actuals Budget Variance

2020 2020 2020 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2021 2020 vs 2021

Covers 16,500 15,800 (700) 750 750 1,000 1,200 1,300 2,000 2,500 2,500 2,000 1,000 750 750 16,500 0
Revenue

3800-05 Food Sales 652,100 345,383 (306,717) 18000 20000 30000 31000 36000 50000 75000 85000 75000 60000 30000 15000 525,000 (127,100)
3900-05 Bar Sales 400,200 370,391 (29,809) 20000 20000 30000 32000 37000 52000 78000 90000 76000 62000 31000 16000 544,000 143,800

Non- Alcoholic Beverage 0 0 0 0 0
Liquor 0 0 0 0 0
Beer 0 0 0 0 0
Wine 0 0 0 0 0

3990-05 Clubhouse Usage Fees (Rental) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3999-05 Over/Under 0 (39) (39) 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue 1,052,300 715,735 (336,565) 38,000 40,000 60,000 63,000 73,000 102,000 153,000 175,000 151,000 122,000 61,000 31,000 1,069,000 16,700

Cost of Goods
4800-05 Food 276,000 162,083 (113,917.00) 8000 8000 8000 8000 10000 11000 35000 56000 38000 14000 6800 6000 208,800 (67,200)
4901-05 Beer 54,200 42,858 (11,342.00) 2000 2000 2500 3000 4000 5000 6000 6000 6000 4000 3000 2000 40,000 (14,200)
4902-05 Wine 38,000 26,020 (11,980.00) 1000 1500 1500 2000 2000 2000 3000 4000 3000 2500 2000 2000 26,500 (11,500)
4903-05 Bar Paper/Supply Cost 300 (172) (472.31) 0 0 0 0 0 0 0 0 0 0 0 0 0 (300)
4904-05 Non- Alcoholic Beverage 21,500 17,846 (3,654.00) 1000 1000 1000 1000 1500 2000 2500 2500 2000 1000 1000 1000 17,500 (4,000)
4905-05 Bar Snacks 6,500 3,765 (2,734.51) 500 500 500 500 500 500 500 1000 500 500 500 500 3,800 (2,700)
4906-05 Liquor 39,200 35,317 (3,883.00) 2000 2000 3000 3000 3000 3000 3500 3500 3500 3000 2000 1000 32,500 (6,700)
4966-05 Member Food 10% Discount 12,200 7,390 (4,809.66) 0 0 0 0 0 0 0 0 0 0 0 0 0 (12,200)

Total Cost of Goods 447,900 295,108 (152,792.48) 14,500 15,000 16,500 17,500 21,000 23,500 50,500 73,000 53,000 25,000 15,300 12,500 329,100 (51,600)

Gross Profit 604,400 420,627 (183,773) 23,500 25,000 43,500 45,500 52,000 78,500 102,500 102,000 98,000 97,000 45,700 18,500 739,900 68,300

Payroll Expense
8010-05 Food & Beverage Manager 67,800 46,380 (21,420.37) 6100 6100 6100 6100 6100 6100 6100 6100 6100 6100 6100 6100 73,200 5,400
8015-05 Restaurant Manager 0 0 0.00 2760 2760 2760 2760 2760 2760 2760 2760 2760 2760 2760 2760 33,120 33,120
8020-05 Chef Gross 77,256 23,134 (54,121.68) 6250 6250 6250 6250 6250 6250 6250 6250 6250 6250 6250 6250 75,000 (2,256)
8030-05 Payroll Bar/Wait Staff 120,100 97,881 (22,218.55) 4000 4000 4000 4000 5000 10000 20000 21000 15000 10000 6000 6000 109,000 (11,100)
8040-05 Cook Gross 70,000 45,192 (24,807.65) 4583 4583 4583 4583 4583 4583 4583 4583 4583 4583 4583 4583 54,996 (15,004)
8050-05 Kitchen Staff/Dishwashers Gross 138,000 66,913 (71,087.14) 5000 5000 6000 6000 7000 10000 12000 12000 12000 5000 5000 5000 90,000 (48,000)
8070-05 Clubhouse Cleaning Labor 60,000 28,099 (31,901.22) 4167 4167 4167 4167 4167 4167 4167 4167 4167 4167 4167 4167 50,004 (9,996)

Total Payroll 533,156 307,599 (225,556.61) 32,860 32,860 33,860 33,860 35,860 43,860 55,860 56,860 50,860 38,860 34,860 34,860 485,320 (47,836)

Operating Expenses



5135-05 Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5160-05 Dues and Subscriptions 300 440 140 50 50 50 50 50 50 50 50 50 50 50 50 600 300
5170-05 Travel and Education 6,000 6,500 500 1000 1000 0 1000 0 1000 1000 0 0 1000 0 500 6,500 500
7190-05 Uniforms / Clothing Allowance 3,000 3,595 595 0 0 0 0 1500 0 0 1500 0 0 0 0 3,000 0
8110-05 Clubhouse Floor Supplies 13,000 12,241 (759) 1000 1000 1000 1200 1200 1000 1000 1000 1000 1000 1000 1000 12,400 (600)
8115-05 China, Glass & Silver 600 1,671 1,071 0 0 0 0 500 0 0 0 500 500 0 0 1,500 900
8120-05 Kitchen Cleaning & Dishwasher Supplies 5,400 381 (5,019) 450 450 450 450 450 450 450 450 450 450 450 450 5,400 0
8130-05 Kitchen Equipment Lease 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8150-05 Kitchen Equipment Repair & Maint 500 1,051 551 0 0 100 0 200 0 500 0 200 0 0 0 1,000 500
8152-05 Bar Repair & Maintenance 500 731 231 0 0 0 0 500 0 0 0 500 0 0 0 1,000 500
8153-05 Bar Small Equipment 300 5,022 4,722 0 0 0 0 500 0 0 0 0 0 0 500 200
8154-05 Kitchen Small Equipment 2,000 3,058 1,058 0 0 0 1000 0 0 1000 0 0 1000 0 0 3,000 1,000
8155-05 Clubhouse Small Equipment 1,500 2,759 1,259 0 0 0 0 0 500 0 0 500 0 0 0 1,000 (500)
8164-05 Kitchen Laundry 1,500 913 (587) 0 0 0 150 0 150 0 150 0 150 0 0 600 (900)
8179-05 Kitchen Paper & Supplies 6,000 9,618 3,618 400 400 400 400 400 400 1400 1400 1000 400 400 400 7,400 1,400
8180-05 Clubhouse Cleaning & Supplies 1,200 512 (688) 0 0 0 150 150 0 0 150 150 150 0 0 750 (450)
8181-05 Flowers/Decorations 1,350 568 (782) 50 50 50 50 50 50 50 50 50 50 50 50 600 (750)

Total Operating Expenses 43,150 49,059 5,909 2,950 2,950 2,050 4,450 5,500 3,600 5,450 4,750 4,400 4,750 1,950 2,450 45,250 2,100

Income/(Loss) from Operations 28,094 63,969 35,875 (12,310) (10,810) 7,590 7,190 10,640 31,040 41,190 40,390 42,740 53,390 8,890 (18,810) 209,330 181,236



Miacomet
Budget 2021
Membership - Page 8 Initiation Initiation Initiation

Members Members Members Fee Fee Fee Percentage Dues Dues Dues Percentage

(Current) (New) (Net Total) (Current) (New) (Net Chg) (Increase) (Current) (New) (Increase) (Increase)
Dues Breakdown
Single Charter 4 0 800
Family Charter 1 0 1500
Single Legacy 68 0 1828
Family Legacy 24 0 3317
Singular Regular 213 0 3600 3420
Family Regular 82 0 5400 6230
Life 2 0

Totals 394

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2021 Budget 2020 Budget Variance
Revenue

3005-03 Initiation Fees 0 36,000 27,000 0 0 0 0 0 0 0 0 0 63,000 118,000 (55,000)
3010-03 Member Dues 1,362,366 54,497 51,947 0 0 0 0 0 0 0 0 0 1,468,810 1,468,810 0
3220-03 Member Finance Charges 200 1,500 1,500 1,500 0 0 0 0 0 0 0 0 4,700 1,300 3,400

Total Revenue 1,362,566 91,997 80,447 1,500 0 0 0 0 0 0 0 0 1,536,510 1,588,110 (51,600)

Operating Expenses
5005-03 Capital Fund from Init. Fees 0 0 36,000 27,000 0 0 0 0 0 0 0 0 63,000 118,000 (55,000)
5968-03 Member Relations 0 0 0 0 0 0 3,000 3,000 0 0 0 0 6,000 6,000 0

Total Operating Expenses 0 0 36,000 27,000 0 0 3,000 3,000 0 0 0 0 69,000 124,000 (55,000)

Income/(Loss) from Operations 1,362,566 91,997 44,447 (25,500) 0 0 (3,000) (3,000) 0 0 0 0 1,467,510 1,464,110 3,400



Miacomet
Budget 2021
Grounds - Page 9

Projected Budget vs Budget

Budget Actuals Projected Actuals Budget Variance

2020 2020 2020 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2021 2020 vs 2021

Payroll Expense
5920-02 Golf Course Superintendent Gross 162,300 162,300 0 13916 13916 13916 13916 13916 13916 13916 13916 13916 13916 13916 13916 166,992 4,692
6010-02 Assistant Superintendent 97,500 97,500 0 8375 8375 8375 8375 8375 8375 8375 8375 8375 8375 8375 8375 100,500 3,000
6015-02 Asst. Superintendent #2 86,000 86,000 0 6917 6917 6917 6917 6917 6917 6917 6917 6917 6917 6917 6917 83,004 (2,996)
6020-02 Mechanic Gross 75,228 75,228 0 6583 6583 6583 6583 6583 6583 6583 6583 6583 6583 6583 6583 78,996 3,768
6050-02 Hourly Labor Gross 50,000 52,839 2,839 2000 2000 3000 5000 6000 8000 8000 10000 8000 6000 5000 2000 65,000 15,000
6060-02 Seasonal Labor 428,000 337,759 (90,241) 0 0 15000 40000 64000 65000 78000 78000 70000 40000 20000 0 470,000 42,000

Total Payroll 899,028 811,626 (87,402) 37,791 37,791 53,791 80,791 105,791 108,791 121,791 123,791 113,791 81,791 60,791 37,791 964,492 65,464

Operating Expenses
5440-02 Water 0 1,115 1,115 80 80 80 80 80 80 80 80 80 80 80 80 960 960
5445-02 Water - Dorm 0 0 0 50 50 50 50 50 50 50 50 50 50 50 50 600 600
6110-02 Golf Course Supplies 11,500 7,064 (4,436) 0 0 3000 4000 3500 0 0 0 0 0 0 0 10,500 (1,000)
6120-02 Fertilizer 15,000 3,804 (11,196) 0 0 5500 6500 4500 0 0 0 2000 0 0 0 18,500 3,500
6130-02 Chemicals/Weed Control 50,000 86,749 36,749 0 0 0 25289 25289 25289 0 0 0 0 0 0 75,867 25,867
6135-02 Surfactants 20,000 20,039 39 0 21000 0 0 0 0 0 0 0 0 0 21,000 1,000
6140-02 Tools 6,000 3,828 (2,172) 1000 1000 3000 0 0 1000 0 0 0 0 0 0 6,000 0
6150-02 Shop Supplies 7,320 5,200 (2,120) 625 625 625 625 625 625 625 625 625 625 625 625 7,500 180
6160-02 Electric - Pump House & Irigation 13,000 10,868 (2,132) 0 50 250 500 1000 1500 2500 3250 1750 1500 200 0 12,500 (500)
6170-02 Electric - Maintenance Building 6,450 4,121 (2,329) 300 300 500 500 600 600 750 700 600 600 500 500 6,450 0
6175-02 Electric - Dorm 0 2,226 2,226 800 800 800 700 500 300 300 300 500 500 800 800 7,100 7,100
6180-02 Liquid Propane 6,400 4,940 (1,460) 1800 0 1800 0 1600 0 0 0 0 0 1600 0 6,800 400
6185-02 Liquid Propane - Dorm 0 505 505 125 125 125 125 125 125 125 125 125 125 125 125 1,500 1,500
6190-02 Cell Phones 2,475 1,381 (1,094) 206 206 206 206 206 206 206 206 206 206 206 206 2,472 (3)
6200-02 Raw Materials & Topdressing 15,000 16,666 1,666 0 0 0 2500 3000 3000 3500 2500 2500 0 0 0 17,000 2,000
6201-02 Seed 1,500 0 (1,500) 0 0 0 500 0 0 0 0 0 0 0 0 500 (1,000)
6210-02 Gas, Oil & Diesel 25,000 13,818 (11,182) 0 1000 1000 1000 1000 2000 3000 4000 3000 3000 1000 0 20,000 (5,000)
6220-02 Debris Disposal Removal 500 0 (500) 0 500 0 0 0 0 0 0 0 0 0 0 500 0
6230-02 Golf Course Repairs & Main 8,000 0 (8,000) 0 0 0 3000 2000 0 0 0 3000 0 0 0 8,000 0
6240-02 Equipment - Repairs & Main 43,000 34,064 (8,936) 7000 5000 3000 3000 3000 4000 3000 5000 5000 3000 2000 2000 45,000 2,000
6250-02 Irrigation - Repair & Main 14,000 22,515 8,515 0 0 700 7500 2500 2500 2500 0 0 0 0 0 15,700 1,700
6260-02 Roads / Fences - Repair & Main 2,000 0 (2,000) 0 0 0 1000 1000 0 0 0 0 0 0 0 2,000 0
6270-02 Contract Services 4,000 4,440 440 0 0 1000 0 0 0 0 0 1000 0 0 0 2,000 (2,000)
6275-02 Cleaning Services - Dorm 2,625 2,625 0 0 0 0 700 700 700 700 700 700 0 0 4,200 4,200
6280-02 Small Equipment Rental 1,000 460 (540) 0 0 500 0 0 0 0 0 0 1000 0 0 1,500 500
6281-02 Leases (Utility Vehicles) 50,400 47,392 (3,008) 0 0 0 7820 7820 7820 7820 7820 7841 0 0 0 46,941 (3,459)
6290-02 Consultants 4,500 950 (3,550) 0 0 3000 0 0 3000 0 0 1500 0 0 0 7,500 3,000
6300-02 Office Supplies 2,000 0 (2,000) 500 500 0 0 500 500 0 0 0 0 0 0 2,000 0
6310-02 Cable TV & Internet 1,272 898 (374) 106 106 106 106 106 106 106 106 106 106 106 106 1,272 0
6315-02 Internet - Dorm 0 1,657 1,657 260 260 260 260 260 260 260 260 260 260 260 260 3,120 3,120
6320-02 Telephone 0 0 0 50 50 50 50 50 50 50 50 50 50 50 50 600 600
6330-02 Travel and Education 12,500 4,120 (8,380) 0 0 4500 0 0 0 0 0 0 4000 4000 0 12,500 0
6340-02 Dues and Subscriptions 1,500 1,900 400 500 250 0 0 500 500 0 0 0 0 0 0 1,750 250
6350-02 Uniforms 8,500 5,959 (2,541) 0 500 500 5000 2000 1500 0 0 0 0 0 0 9,500 1,000
6360-02 Storage Container Rental 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6370-02 Employee Relations 600 0 (600) 0 0 0 0 0 300 0 0 300 0 0 0 600 0
6380-02 Groundwater Monitoring 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6390-02 Freight 11,000 6,975 (4,025) 0 0 500 3000 1500 2000 1000 3000 1000 0 0 0 12,000 1,000
6400-02 Clubhouse Grounds 6,000 9,415 3,415 0 0 4000 3500 500 0 0 0 0 0 0 0 8,000 2,000

Total Operating Expenses 350,417 325,694 (24,723) 13,272 32,272 34,922 76,681 64,381 57,881 26,442 28,642 32,063 15,672 11,472 4,672 398,372 47,955
0

Income/(Loss) from Operations (1,249,445) (1,137,320) 112,125 51,063 70,063 88,713 157,472 170,172 166,672 148,233 152,433 145,854 97,463 72,263 42,463 1,362,864 2,612,309



Miacomet
Budget 2021
Maintenance - Page 10

Projected Budget vs Budget

Budget Actuals Projected Actuals Budget Variance

2020 2020 2020 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2021 2020 vs 2021

Operating Expenses
9679-07 Clubhouse Repair & Maintenance 2,000 6,509 4,509 500 500 500 500 500 500 500 500 500 500 500 500 6,000 4,000
9680-07 Dorm R&M 0 0 0 50 50 50 50 50 50 50 50 50 50 50 50 600 600
9682-07 Golf Course Building Repair & Maint 3,000 10,312 7,312 500 500 500 500 500 500 500 500 500 500 500 500 6,000 3,000
9683-07 Golf Course Building HVAC R&M 600 182 (418) 200 200 200 200 200 200 200 200 200 200 200 200 2,400 1,800
9684-07 Clubhouse HVAC R&M 1,000 0 (1,000) 300 300 300 300 300 300 300 300 300 300 300 300 3,600 2,600
9687-07 Clubhouse Electrical R&M 1,500 2,746 1,246 500 0 0 0 0 1000 0 0 1000 0 0 0 2,500 1,000
9690-07 Golf Course Building Electrical R&M 1,500 2,811 1,311 0 0 0 500 0 0 0 500 0 0 0 0 1,000 (500)
9692-07 Clubhouse Plumbing R&M 2,800 955 (1,845) 0 0 0 500 0 500 0 500 0 500 0 0 2,000 (800)
9693-07 Oakson Septic System 2,400 0 (2,400) 1000 0 0 0 2500 0 0 0 0 500 0 0 4,000 1,600
9695-07 Golf Course Building Plumbing R&M 1,500 3,155 1,655 0 0 0 0 0 0 0 0 0 0 1200 0 1,200 (300)
9696-07 Alarm System/Activity 2,520 1,715 (805) 0 0 0 500 0 0 0 0 500 0 0 0 1,000 (1,520)
9697-07 Refrigeration 400 4,235 3,835 400 400 400 400 400 400 400 400 400 400 400 400 4,800 4,400
9699-07 Miscellaneous 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Operating Expenses 19,220 32,620 13,400 3,450 1,950 1,950 3,450 4,450 3,450 1,950 2,950 3,450 2,950 3,150 1,950 35,100 15,880

Income/(Loss) from Operations (19,220) (32,620) (13,400) 3,450 1,950 1,950 3,450 4,450 3,450 1,950 2,950 3,450 2,950 3,150 1,950 35,100 15,880



Miacomet
Budget 2021
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Projected Budget vs Budget

Budget Actuals Projected Actuals Budget Variance

2020 2020 2020 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2021 2020 vs 2021

Rounds
Revenue

3310-01 Interest Income 0 57 57 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3320-01 House Rental Income 137,260 82,903 (54,357) 5000 5000 5000 5500 7000 7500 7500 7500 7500 6000 5000 5000 73,500 (63,760)
3325-01 Dorm Rental Income 0 0 0 1600 1600 2400 2400 2400 4800 4800 4800 4800 2400 1600 1600 35,200 35,200

Total Revenue 137,260 82,960 (54,300) 6,600 6,600 7,400 7,900 9,400 12,300 12,300 12,300 12,300 8,400 6,600 6,600 108,700 (28,560)

Payroll Expense
5010-01 Controller 87,600 66,663 (20,937) 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 90,000 2,400
5910-01 Administrative Services 60,000 45,659 (14,341) 5417 5417 5417 5417 5417 5417 5417 5417 5417 5417 5417 5417 65,004 5,004
5931-01 Management Payment 179,723 149,769 (29,954) 15126.67 15126.67 15126.67 15126.67 15126.67 15126.67 15126.67 15126.67 15126.67 15126.67 15126.67 15126.67 181,520 1,797

Total Payroll 327,323 262,091 (65,232) 28,044 28,044 28,044 28,044 28,044 28,044 28,044 28,044 28,044 28,044 28,044 28,044 336,524 9,201

Operating Expenses
5050-01 Cleaning Admin. Office 6,000 0 (6,000) 0 0 0 0 0 0 0 0 0 0 0 0 0 (6,000)
5085-01 Employee Shift Meals 100% 5,000 6,569 1,569 400 450 500 500 500 1000 1700 1700 1500 1300 1000 500 11,050 6,050
5110-01 Office Supplies 4,400 5,826 1,426 500 500 500 500 500 500 1000 1000 500 500 500 500 7,000 2,600
5114-01 Bank & Finance Charges 240 69 (171) 0 0 0 0 0 0 0 0 0 0 0 0 0 (240)
5115-01 Credit Card Merchant Services 65,600 89,194 23,594 2000 8000 8000 8000 8000 14000 18000 20000 18000 12000 8000 3000 127,000 61,400
5120-01 Office Equipment Leases 2,040 2,013 (27) 161 161 161 161 161 161 161 161 161 161 161 161 1,932 (108)
5125-01 Office Furniture 0 258 258 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5135-01 Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5150-01 Postage & Shipping 600 1,331 731 100 100 100 100 100 100 100 100 100 100 100 100 1,200 600
5160-01 Dues and Subscriptions 3,600 2,437 (1,163) 200 200 200 200 200 200 200 200 200 200 200 200 2,400 (1,200)
5170-01 Travel and Education 9,500 7,775 (1,725) 1000 3000 0 1000 0 1000 1000 1000 1000 500 500 0 10,000 500
5175-01 POS Support/Computer Support 28,800 43,922 15,122 2600 2600 20000 2600 2600 2600 2600 2600 2600 2600 2600 2600 48,600 19,800
5190-01 Legal Fees 2,000 69 (1,931) 0 0 600 0 0 0 0 0 0 0 500 0 1,100 (900)
5200-01 Professional Accounting 17,000 21,200 4,200 0 0 0 7500 0 0 0 14000 0 0 5000 0 26,500 9,500
5203-01 Cell Phones 2,400 3,278 878 360 360 360 360 360 360 360 360 360 360 360 360 4,320 1,920
5205-01 Payroll Service 39,200 34,030 (5,170) 2500 2500 2500 2500 3200 4300 5400 5400 3500 3000 2500 2500 39,800 600
5230-01 Trash Removal 17,400 16,636 (764) 1979 1979 1979 1979 1979 1979 1979 1979 1979 1979 1979 1979 23,748 6,348
5240-01 Employee Relations 1,500 390 (1,110) 0 0 0 0 300 0 200 0 0 500 0 500 1,500 0
5260-01 Incentive Bonuses' 10,000 0 (10,000) 0 0 0 0 0 0 0 0 0 0 0 10000 10,000 0
5270-01 License & Fees 3,200 4,198 998 3500 500 500 0 0 0 0 0 150 300 0 0 4,950 1,750
5280-01 Miscellaneous 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5410-01 Electricity 36,000 32,473 (3,527) 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 42,000 6,000
5420-01 Liquid Propane 12,000 19,858 7,858 4000 3000 3000 3000 2000 200 1500 1500 1500 2000 2000 2000 25,700 13,700
5430-01 Telephone 4,200 4,236 36 337 337 337 337 337 337 337 337 337 337 337 337 4,044 (156)
5435-01 Heating Fuel 0 0 0 0 0
5440-01 Water 3,400 3,222 (178) 280 280 280 280 280 280 280 280 280 280 280 280 3,360 (40)
5450-01 Cable TV & Internet 6,600 17,097 10,497 1750 1750 1750 1750 1750 1750 1750 1750 1750 1750 1750 1750 21,000 14,400



5460-01 Web Site 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5515-01 EPLI Insurance 11,900 6,086 (5,814) 0 11900 0 0 0 0 0 0 0 0 0 0 11,900 0
5520-01 Insurance - Property/Liability 142,260 130,054 (12,206) 0 0 31234 0 0 31234 0 0 63000 0 0 32000 157,468 15,208
5525-01 Professional Liability 2,300 2,155 (145) 0 0 2200 0 0 0 0 0 0 0 0 0 2,200 (100)
5530-01 Insurance - Workers Comp 14,400 14,222 (178) 800 800 800 800 800 1000 1800 2700 3000 1700 1200 800 16,200 1,800
5540-01 Excise Tax/Truck Registration 470 250 (220) 0 200 100 0 0 0 0 0 0 0 0 0 300 (170)
5550-01 Insurance - Vehicles 2,600 1,121 (1,479) 0 1800 0 0 0 0 0 0 0 0 0 0 1,800 (800)
5610-01 Land Management Payment ($1/Round) 20,500 0 (20,500) 0 0 0 0 0 0 22000 0 0 0 0 0 22,000 1,500
5935-01 Bad Debt 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5940-01 Retirement Plan 22,800 26,783 3,983 3200 3200 3200 3200 3200 3200 3200 3200 3200 3200 3200 3200 38,400 15,600
5950-01 Payroll Taxes - Mgmnt. & Empl. Exp. 190,000 195,050 5,050 13000 13000 13000 13000 13000 26000 40000 40000 25000 16000 13000 13000 238,000 48,000
5951-01 Employee Housing Rent 123,778 77,602 (46,176) 4000 4000 4000 4000 6300 6300 6300 6300 6300 5000 4000 4000 60,500 (63,278)
5953-01 Employee Housing - Utilities 22,600 14,593 (8,007) 0 2600 2600 1200 1200 1200 1200 1200 1200 1200 2000 200 15,800 (6,800)
5954-01 Employee Housing R&M 6,000 8,638 2,638 0 0 500 500 500 500 100 200 1000 1000 1000 1000 6,300 300
5955-01 Employee Dorm Rent 0 0 0 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 28800 28,800
5960-01 Health Insurance 210,984 162,416 (48,568) 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 240,000 29,016
5965-01 Manager Clothing Allowance 500 519 19 0 0 0 0 0 500 0 0 0 0 0 0 500 0
5969-01 Employee Severence Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5970-01 General Manager Comp Charges 1,200 638 (562) 100 100 100 100 100 100 100 100 100 100 100 100 1,200 0
5975-01 Food & Bev Manager Comp Charges 1,800 854 (946) 150 150 150 150 150 150 150 150 150 150 150 150 1,800 0
5990-01 Golf Course Manager Comp Charges 600 4 (596) 50 50 50 50 50 50 50 50 50 50 50 50 600 0
5995-01 Director of Golf Comp Charges 600 97 (503) 50 50 50 50 50 50 50 50 50 50 50 50 600 0
9710-01 Interest Expense 39,840 24,018 (15,822) 2421 2421 2421 2421 2421 2421 2421 2421 2421 2421 2421 2421 29,052 (10,788)
9800-01 Penalties 0 183 183 0 0 0 0 0 0 0 0 0 0 0 0 0 0
9999-01 Suspense 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Operating Expenses 1,095,812 981,362 (114,450) 71,338 91,888 127,072 82,138 75,938 127,372 139,838 134,638 165,288 84,638 80,838 109,638 1,290,624 194,812

Income/(Loss) from Operations (1,285,875) (1,160,493) 125,382 (92,782) (113,332) (147,716) (102,282) (94,582) (143,116) (155,582) (150,382) (181,032) (104,282) (102,282) (131,082) (1,518,448) (232,573)
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GOLF OPS / F&B

CAPITAL EXPENDITURES
BUDGET 2021

DESCRIPTION AMOUNT FUNDING

NEW CLUBHOUSE
Screens $63,900 Operating Funds
Clubhouse Payment $231,177 Operating Funds

PRO SHOP

Simultors $106,898 Operating funds

F&B

MAINTENANCE
PNC Finance $16,905 Capital
TCF Finance $47,979 Capital

GOLF COURSE GROUNDS
Water bottle stations 2ea $5,000 Operating Funds

TOTAL $471,859



 
 
 
 
 

NANTUCKET ISLANDS LAND BANK COMMISSION 
 

POLICY FOR GOLF COURSES EMPLOYEE HOUSING FACILITY 
Effective date: January 1, 2021 

Adopted:  
 
Applicability: Applicable to rental income collected by the General Manager of 
Miacomet Golf Course and Sconset Golf Course for the Employee Housing Facility 
(“MANAGER”) which has been constructed by the Nantucket Land Bank (“NLB”) as 
owner of both courses. 
 
I. Purpose. 
This policy is implemented to provide a process by which rental income for this facility is 
managed.   
 
II. Policy. 
During the annual budget review process, MANAGER will project an occupancy for the 
facility for the coming year based on the number of beds and weeks that they anticipate 
needing for employees. MANAGER will propose the amount of rent per week they will 
be charging per bed, with a total they expect to collect and calculate a flat rate fee based 
on the occupancy and allowing for some rents to be retained by the MANAGER to cover 
utilities, minor repairs, and cleaning. MANAGER will provide a list of employees and 
their titles for NLB’s records. Only MANAGER or NLB employees may live in the 
facility.  
 
III. Process. 
The projected rental income and rental expense (paid to NLB) will be included in the 
proposed budget. The rent to the NLB will be paid monthly when the facility is occupied. 
MANAGER will create separate general ledger accounts for “Dormitory Rental Income”, 
“Dormitory Rent Expense”, “Dormitory Utilities”, “Dormitory Repairs” and “Dormitory 
Cleaning” for tracking purposes. Any significant variations from the budgeted amount 
should be addressed with the Land Bank Commission at a regularly scheduled meeting.  
 



TRANSFER BUSINESS 
Nantucket Land Bank Commission 

Regular Meeting of December 8, 2020 
             
 
 

1. November 2020 Transfers – Record Nos. 42329 through 42450 
 
 a. Current “M” Exemptions and Liens:     

  
  No. 42383 Garfield Dwight Bloise and Gillian Kelesia Bloise 
  No. 42439 Jonathan J. Rodriguez and Katarzyna Rodriguez 
  No. 42448 David M. McDougal and Laura Hilliard Doran  
 
 b. Current “O” Exemptions and Liens: 
  
  No. 42355 Liza Hatton and James Hatton 
  No. 42450 Laura Zagoyka Steele and Brian Clagett Steele 
 

2. “M” Exemption Update: 
 

 a. Subdivision of Property for Covenant Sale – Partial Release of Lien: 
 

 No.  37330 Michael A. Hajjar and Melanie A. Hajjar 
 
 

 
 

   
   
 
 

 
 

  



Transfers by Month Report
Nantucket Islands Land Bank

DATE MAP PAR LOCATION BUYER SELLER R B V O AC PRICE PAID EXNo.

11/2/2020 0068 433 PINE CREST DR, 23 SUMMER STREET CHURCH -1 0 0 0 0.92 $0.00 $0.00 G42329 SEIDEL

11/2/2020 0068 366 LILAC CT, 2 LILAC LLC 0 0 -1 0 0.10 $330,225.00 $6,604.5042330 RICHMOND GREAT POINT

11/2/2020 0066 182 FARM VIEW DR, 11 SUSETKA -1 0 0 0 0.66 $0.00 $0.00 C42331 SUSETKA/HERRICK

11/2/2020 4231 632 CENTRE ST, 44B SWAIN 0 0 0 -1 0.00 $1,500,000.00 $30,000.0042332 APT HOLDINGS LLC

11/2/2020 0049 175 PLAINFIELD RD, 10 TOPOLSKI/TEDESCHI -1 0 0 0 0.47 $1,025,000.00 $20,500.0042333 SAIL AWAY NOMINEE TR

11/2/2020 4234 059 QUINCE ST, 15 BARNEY -1 0 0 0 0.06 $2,130,000.00 $42,600.0042334 WAGLEY/EST/JOHN R

11/2/2020 4232 184 ORANGE ST, 49 GASPARI -1 0 0 0 0.08 $1,600,000.00 $32,000.0042335 THOMAS L MACY REVOCA

11/2/2020 0043 083 NORTH RD, 14 14 NORTH ROAD LLC -1 0 0 0 0.93 $10,250,000.00 $205,000.0042336 LENZER FAMILY REALTY

11/2/2020 0063 029+ SHEEP POND RD, 14,16 SHEEP POND PROPERTY -1 0 0 0 4.33 $1,350,000.00 $27,000.0042337 LAMPE, EST, NANCY WI

11/2/2020 4241 050 WALSH ST, 16 EAST LINCOLN AVENUE -1 0 0 0 0.28 $2,083,333.00 $41,666.6642338 EAST LINCOLN AVENUE

11/2/2020 0055 181+ OLD SOUTH RD, 1 41 NORTH MEDIA LLC -1 0 0 0 0.49 $1,331,632.00 $26,632.6442339 INQUIRER AND MIRROR

11/2/2020 0026 061 BASSETT RD, 24 SHADOW NOMINEE TRUST -1 0 0 0 1.10 $6,470,000.00 $129,400.0042340 KEVIN W/CAROL H SHAR

11/2/2020 7634 013 CORNWALL ST, 27 27 CORNWALL STREET R -1 0 0 0 3.70 $0.00 $0.00 D42341 HALL.HAGENSTEIN

11/2/2020 4244 011 SYLVIA LN, 3 PRALL -1 0 0 0 0.24 $2,500,000.00 $50,000.0042342 SWEET MEADOW SLYVIA

11/2/2020 0594 111 S CAMBRIDGE ST, 4 SOUTH CAMBRIDGE LLC -1 0 0 0 0.45 $2,307,137.00 $46,142.7442343 DUDLEY

11/2/2020 4233 098 MAIN ST, 126 ONE BLOOM LLC -1 0 0 0 0.18 $3,100,000.00 $62,000.0042344 CHEW/COULL

11/2/2020 0041 164 LOWELL PL, 14 NORRIS BUILDING CO -1 0 0 0 0.35 $2,850,000.00 $57,000.0042345 HARTMAN/ANNO/KABBEL/

11/3/2020 0594 363 TENNESSEE AV, 53 CULBERTSON -1 0 0 0 0.57 $0.00 $0.00 D42346 DOGGONE REALTY TRUST

11/3/2020 0067 388 PINE GROVE LN, 12 THEATRE WORKSHOP NAN -1 0 0 0 0.24 $1,350,000.00 $0.00 G42347 LAUFENBERG

11/3/2020 0079 150 MONOHANSETT RD, 5 DINESEN -1 0 0 0 2.20 $3,150,000.00 $63,000.0042348 HARRIS ON MONOHANSET

11/3/2020 0029 067 HULBERT AV, 38 CATAWAMPUS LLC -1 0 0 0 0.20 $6,000,000.00 $120,000.0042349 38 HULBERT AVENUE RE

11/4/2020 4241 055 WALSH ST, 7 SEVEN WALSH STREET N 0 0 -1 0 0.13 $0.00 $0.00 D42350 BUTLER

11/5/2020 0074 009 CANNONBURY LN, 10 FRANZ 0 0 -1 0 0.46 $1,050,000.00 $21,000.0042351 CANNONBURY HOLDINGS

11/5/2020 0074 010 CANNONBURY LN, 12 FRANZ 0 0 -1 0 0.46 $1,050,000.00 $21,000.0042352 CANNONBURY HOLDINGS

11/5/2020 0067 115 THIRTY ACRES LN, 7 RONALD W WINTERS TRU 0 -1 0 0 0.19 $0.00 $0.00 D42353 WINTERS

11/5/2020 0067 598 ESSEX RD, 6B,#3 ELLEN H WINTERS TRUS 0 0 0 -1 0.00 $0.00 $0.00 D42354 WINTERS

11/5/2020 4923 055 MEETINGHOUSE LN, 8 HATTON -1 0 0 0 0.09 $824,401.00 $0.00 O42355 44 LITEHOUSE LLC

11/5/2020 0066 509 FINBACK LN, 5 FANNING -1 0 0 0 0.13 $0.00 $0.00 I42356 FARVIEW ACK LLC

11/5/2020 0031 029 WASHING POND RD, 31 SPROULE -1 0 0 0 1.87 $0.00 $0.00 C42357 SPROULE
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11/5/2020 0014 033 MEDOUIE CREEK RD, 19 HALL -1 0 0 0 5.70 $4,500,000.00 $90,000.0042358 MEDOUIE CREEK NOMINE

11/6/2020 0054 181 POLPIS RD, 16 LEGG REAL ESTATE TRU -1 0 0 0 0.52 $525,000.00 $10,500.0042359 LEGG REAL ESTATE TRU

11/6/2020 0040 035 SWIFT ROCK RD, 8 8 SWIFT ROCK LLC -1 0 0 0 1.00 $1,200,000.00 $24,000.0042360 ROEHM

11/6/2020 0068 579 GOLDFINCH DR, 91 FLANAGAN/KENNEDY -1 0 0 0 0.12 $1,150,000.00 $23,000.0042361 WHITE

11/6/2020 0032 0251 EEL POINT RD, 50 HAHN 0 0 -1 0 1.83 $3,285,000.00 $65,700.0042362 BAYLISS

11/6/2020 0041 602 HEDGEBURY LN, 15 ROSENBERG -1 0 0 0 0.46 $3,061,250.00 $61,225.0042363 STARBOARD TACK REALT

11/6/2020 0043 215 MOORS END LN, 12 FLAX -1 0 0 0 0.60 $0.00 $0.00 C42364 FLAX

11/6/2020 0091 127 WRIGHTS LANDING, 8 8 WRIGHTS LANDING LL -1 0 0 0 0.49 $1,900,000.00 $38,000.0042365 STIER

11/9/2020 4241 411 E LINCOLN AV, 24 SALTZMAN -1 0 0 0 0.12 $0.00 $0.00 J42366 JJS17 ACQUISITION CO

11/9/2020 7132 182 DEVON ST, 1 BRIDGES -1 0 0 0 0.18 $0.00 $0.00 C42367 MORGAN

11/9/2020 4214 026 EASTON ST, 13 CONNIE ANN PHILLIPS -1 0 0 0 0.19 $7,700,000.00 $154,000.0042368 BFP PROPERTIES LP

11/10/2020 0079 118 OKORWAW AV, 27 KEPPLE 2020 QPRT -1 0 0 0 2.74 $0.00 $0.00 D42369 KEPPLE

11/10/2020 0041 575 CLIFF RD, 140 140 CLIFF ROAD LLC -1 0 0 0 0.48 $5,595,000.00 $111,900.0042370 HUNTT-LAFRANCE REALT

11/10/2020 4231 1302 CAMBRIDGE ST, 1 ZERO INDIA STREET LL 0 0 0 -1 0.00 $2,400,000.00 $48,000.0042371 SEA SPIRIT NOMINEE T

11/10/2020 0080 070 SURFSIDE RD, 111 111 SURFSIDE LLC -1 0 0 0 0.98 $1,400,000.00 $28,000.0042372 NIPATNANTAPORN

11/10/2020 0068 489 MACYS LN, 24 MERRILL -1 0 0 0 0.13 $1,400,000.00 $28,000.0042373 SARKISIAN

11/10/2020 0087 057 WOODBINE ST, 4 NANTUCKET REAL PROPE -1 0 0 0 3.26 $0.00 $0.00 D42374 CATHERINE S FELLEMAN

11/10/2020 7342 116 KING ST, 36 WHITTEMORE -1 0 0 0 0.12 $0.00 $0.00 D42375 WHITTEMORE REALTY TR

11/10/2020 0039 405 FINTRY LN, 3 HUTCHENS -1 0 0 0 1.84 $0.00 $0.00 J42376 HUTCH BROTHERS REALT

11/10/2020 4231 1522 FAIR ST, 3 FAIR AND MAIN LLC -1 0 0 0 0.16 $6,150,000.00 $123,000.0042377 FAIR STREET LLC

11/10/2020 0056 213 MILK ST, 79 ELOY L NAVA REVOCABL -1 0 0 0 0.53 $2,250,000.00 $45,000.0042378 DOUCETTE, EST, SHARO

11/12/2020 7313 051 SHELL ST, 41 MEEHAN -1 0 0 0 0.12 $0.00 $0.00 E42379 MEEHAN, EST, THOMAS

11/12/2020 0041 821 OLD WESTMOOR FARM, 6 6 OLD WESTMOORE FARM -1 0 0 0 1.10 $4,600,000.00 $92,000.0042380 NANTUCKET WESTMOOR F

11/12/2020 4232 176+ ORANGE ST, 30, 30A GREENBERG -1 0 0 0 0.41 $10,750,000.00 $215,000.0042381 30 ORANGE STREET LLC

11/13/2020 0044 255 POLPIS RD, 84 MAURY -1 0 0 0 1.42 $1,995,000.00 $39,900.0042382 VANDELAY REALTY LLC

11/13/2020 0079 055 MONOHANSETT RD, 42 BLOISE -1 0 0 0 2.79 $800,000.00 $4,000.00 M42383 TBW MORTGAGE BACKED

11/13/2020 0053 045 UPPER TAWPAWSHAW, 11 11 UPPER TAWPAWSHAW 0 0 -1 0 0.37 $830,000.00 $16,600.0042384 SILVA

11/13/2020 0041 031 W CHESTER ST, 34 HAGEDORN -1 0 0 0 2.76 $3,700,000.00 $74,000.0042385 WOODLE

11/13/2020 0076 431 NORWOOD ST, 33 BRENNER -1 0 0 0 1.84 $2,150,000.00 $43,000.0042386 GAFFNEY

11/13/2020 0075 102 PARSON LN, 18 LAZOWSKI -1 0 0 0 2.80 $4,250,000.00 $85,000.0042387 DEITCHER/LOMOW

11/13/2020 0029 584+ HULBERT AV, 58, 60 TROPMAL LLC -1 0 0 0 0.57 $0.00 $0.00 I42388 ANTHONY M LAMPORT RE

11/13/2020 4241 007 E LINCOLN AV, 11 SHAUGHNESSY/MARQUES -1 0 0 0 0.10 $2,800,000.00 $56,000.0042389 11 EAST LINCOLN AVEN
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11/13/2020 0048 043 BAXTER RD, 98 PISCHDOTCHIAN -1 0 0 0 0.22 $1,725,000.00 $34,500.0042390 HOPEY

11/13/2020 0056 814 HUMMOCK POND RD, 49 BROMENSCHENKEL -1 0 0 0 0.19 $2,790,000.00 $55,800.0042391 HAWTHORNE PARK LLC

11/13/2020 0055 564 MAMACK LN, 16 TRAYWICK -1 0 0 0 0.12 $0.00 $0.00 B42392 NASHAQUISSETT COOPER

11/13/2020 0055 564 MAMACK LN, 16 MANGET -1 0 0 0 0.12 $1,300,000.00 $26,000.0042393 NASHAQUISSETT COOPER

11/13/2020 0087 008 POPLAR ST, 14 FOURTEEN POPLAR TRUS -1 0 0 0 0.41 $2,100,000.00 $42,000.0042394 MARTIN

11/16/2020 0049 039 BAXTER RD, 82 ATKINSON -1 0 0 0 0.42 $2,600,000.00 $52,000.0042395 82 BAXTER ROAD LLC

11/16/2020 0033 025 EEL POINT RD, 179 179 EEL POINT TRUST -1 0 0 0 1.84 $5,843,750.00 $116,875.0042396 179 EEL POINT ROAD R

11/16/2020 0068 504 GOLDFINCH DR, 7 MORNEAU -1 0 0 0 0.15 $930,000.00 $18,600.0042397 PRICE

11/16/2020 0043 096 BREWSTER RD, 50 50 BREWSTER ROAD LLC 0 0 -1 0 1.89 $3,600,000.00 $72,000.0042398 HIGH POINT SHIMMO LL

11/16/2020 4233 076 PLEASANT ST, 16 DOWNEASTER ALEXSOVIC -1 0 0 0 0.06 $1,645,000.00 $32,900.0042399 RIGGS

11/16/2020 0066 177 FARMVIEW DR, 1 LITTLE NAUTI LLC -1 0 0 0 0.85 $3,380,000.00 $67,600.0042400 WRIGHT, JR

11/16/2020 0006 934 VESTAL ST, 67 VESTAL VENTURES LLC -1 0 0 0 0.61 $1,850,000.00 $37,000.0042401 MACDONALD

11/17/2020 0054 226 SANDWICH RD, 2 DONNA K COOPER TRUST -1 0 0 0 1.60 $4,115,000.00 $82,300.0042402 AKELMAN

11/17/2020 0055 079- LEWIS CT, 5 O'HARA 0 0 -1 0 0.54 $0.00 $0.00 B42403 5 LEWIS COURT NANTUC

11/17/2020 0055 439 SURFSIDE RD, 41 EPPS -1 0 0 0 0.24 $1,180,000.00 $23,600.0042404 ROBERTS

11/17/2020 0067 332 SURFSIDE DR, 10 REEL KEEPER LLC -1 0 0 0 0.51 $1,125,000.00 $22,500.0042405 EARLE

11/17/2020 0055 026 ATLANTIC AV, 22 LAYDEN, JR -1 0 0 0 0.07 $950,000.00 $19,000.0042406 BATOFF

11/17/2020 0029 584+ HULBERT AV,58, 60 TROPMAL LLC -1 0 0 0 0.57 $0.00 $0.00 C42407 TROPMAL LLC

11/17/2020 4231 024 OLD NORTH WHARF, 11 NANTUCKET EASTWIND L -1 0 0 0 0.06 $0.00 $0.00 I42408 ENTERPRISE TRUST

11/17/2020 0075 097 PARSON LN, 8 CHUMAK -1 0 0 0 3.00 $1,800,000.00 $36,000.0042409 JOSE F TRILLOS TRUST

11/17/2020 0073 091 HYDRANGEA LN, 14 RAMOS -1 0 0 0 0.12 $2,247,500.00 $44,950.0042410 HYDRANGEA LANE NO 6

11/17/2020 0055 9003 ANNA DR, 2D MILLER 0 0 0 -1 0.00 $575,000.00 $11,500.0042411 CARLYSLE ENGINEERING

11/18/2020 0049 184 BAYBERRY LN, 9 9 BAYBERRY SIAS LANE -1 0 0 0 0.21 $1,200,000.00 $24,000.0042412 LOUISE MACDOUGALL TR

11/18/2020 0074 034 LOW BEACH RD, 35 35 LBR TRUST -1 0 0 0 0.49 $4,825,000.00 $96,500.0042413 LOW BEACH ROAD NOMIN

11/18/2020 0027 026 FULLING MILL RD, 5 FISCHER PROPERTIES L -1 0 0 0 1.30 $0.00 $0.00 C42414 FISCHER PROPERTIES L

11/18/2020 0027 026 FULLING MILL RD, 5 FISCHER PROPERTIES L -1 0 0 0 1.30 $0.00 $0.00 C42415 FISCHER PROPERTIES L

11/19/2020 7314 019 COFFIN ST, 6 FORMAN -1 0 0 0 0.25 $3,226,000.00 $64,520.0042416 WATROUS/EASTMAN

11/19/2020 0077 071 WIGWAM RD, 41 DECKER -1 0 0 0 1.16 $1,450,000.00 $29,000.0042417 PENBERTHY

11/19/2020 0038 010 MADAKET RD, 231 231 MADAKET LLC -1 0 0 0 2.60 $0.00 $0.00 I42418 LOUISE J SWIFT 2019

11/19/2020 0067 671- PARKER AV, 11, PORT 61 FAIRGROUNDS LLC 0 0 -1 0 0.00 $14,000.00 $280.0042419 HERMAN

11/19/2020 0067 174 GRAY AV, 4 61 FAIRGROUNDS LLC 0 0 -1 0 0.02 $14,000.00 $280.0042420 HERMAN

11/19/2020 0055 375 CHERRY ST, 5 PIPES -1 0 0 0 0.08 $1,150,000.00 $23,000.0042421 MEROLA
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11/19/2020 0041 244 DERRYMOORE RD, 8 BARNES -1 0 0 0 0.09 $0.00 $0.00 J42422 8 DERRYMOORE LLC

11/19/2020 0041 842 GINGY LN, 8 RICCARDI -1 0 0 0 0.14 $0.00 $0.00 D42423 8 GINGY LANE TRUST

11/19/2020 0066 1344 SOMERSET LN, 27 PLUTSKY/BASKIN -1 0 0 0 1.84 $0.00 $0.00 J42424 27 SOMERSET LANE LLC

11/19/2020 0041 907 WINN ST, 6 SAKURA LIVING TRUST -1 0 0 0 0.18 $3,680,000.00 $73,600.0042425 PASCOE

11/20/2020 0069 331 NOBADEER FARM RD 42C WALL 0 0 0 -1 0.00 $665,000.00 $13,300.0042426 THOMPSON

11/20/2020 0068 604 GOLDFINCH DR, 16 COULL/CHEW -1 0 0 0 0.13 $1,675,000.00 $33,500.0042427 COLIN FERGUSON 2011

11/20/2020 0095 008 TUCKERNUCK DAMMIN FAMILY TRUST 0 0 -1 0 2.95 $0.00 $0.00 D42428 DAMMIN

11/20/2020 5544 045 NEW MILL ST, 12 DAMMIN FAMILY TRUST -1 0 0 0 0.09 $0.00 $0.00 D42429 DAMMIN

11/20/2020  0068 515 CURLEW CT, 5 CROWLEY -1 0 0 0 0.12 $1,185,000.00 $23,700.0042430 MOULTON

11/20/2020 5541 127 FAIR ST, 5 ACK PROPERTIES AND D -1 0 0 0 0.06 $2,250,000.00 $45,000.0042431 59 FAIR LLC

11/20/2020 0067 206 BOUCHER WY, 2 5C PINE TREE TRUST -1 0 0 0 0.17 $1,495,000.00 $29,900.0042432 DOUBLE CAPITAL GROUP

11/20/2020 0055 923 OLD MILL CT, 2 CGJ IRREVOCABLE -1 0 0 0 0.18 $4,300,000.00 $86,000.0042433 RIPSAW INVESTMENTS L

11/20/2020 4241 080 SWAIN ST, 3 LAPOSTA JR -1 0 0 0 0.12 $1,850,000.00 $37,000.0042434 FORSTER NOMINEE TRUS

11/20/2020 0055 924 MILL HILL LN, 11 KARIS 0 0 -1 0 0.18 $1,500,000.00 $30,000.0042435 GG DEVELOPMENT LLC

11/20/2020 7332 051- OCEAN AV, 43, LT 2,3 COUNTY OF NANTUCKET 0 0 -1 0 0.00 $0.00 $0.00 A42436 SHERLUND

11/23/2020 0038 071 RIDGE LN, 31 ENGEL JR/ENGEL -1 0 0 0 0.24 $2,175,000.00 $43,500.0042437 CASEY

11/23/2020 0080 028 PLUM ST, 11 MULLINS -1 0 0 0 0.46 $0.00 $0.00 C42438 MULLINS

11/23/2020 0066 525 CATO LN, 74, #1 RODRIGUEZ -1 0 0 0 0.24 $835,000.00 $4,700.00 M42439 POUR LA TABLE

11/23/2020 0056 108 SOMERSET RD, 37 RAY -1 0 0 0 0.80 $1,020,000.00 $20,400.0042440 RAPHAEL

11/23/2020 0030 742 CLIFF RD, 86 CARR, III 0 0 -1 0 0.05 $70,000.00 $1,400.0042441 SOULE

11/23/2020 0030 741 CLIFF RD, 84 CARR, III -1 0 0 0 0.28 $2,520,000.00 $50,400.0042442 84 CLIFF ROAD NOMINE

11/24/2020 0594 393 TENNESSEE AV, 55 DEBORAH F CULBERTSON -1 0 0 0 0.57 $0.00 $0.00 D42443 CULBERTSON

11/24/2020 0029 083 GALEN AV, 1 SANGSTER -1 0 0 0 0.05 $2,795,000.00 $55,900.0042444 ONE GALEN LLC

11/24/2020 0079 117 WATERVIEW DR, 1 CLEPPER -1 0 0 0 1.87 $3,495,000.00 $69,900.0042445 LESSER

11/25/2020 0081 063 MIACOMET RD, 136 ABBOTT -1 0 0 0 1.84 $5,550,000.00 $111,000.0042446 BIGLEY

11/25/2020 5541 065 PLEASANT ST, 28A CRAIG -1 0 0 0 0.07 $2,000,000.00 $40,000.0042447 28A PLEASANT STREET

11/27/2020 0055 217 FIRST WY, 1 DORAN/MCDOUGAL -1 0 0 0 0.18 $950,000.00 $7,000.00 M42448 MORRELL

11/30/2020 0077 052 WIGWAM RD, 3 SOLARIS MINISTRY INC -1 0 0 0 1.16 $0.00 $0.00 I42449 JD2JD REAL ESTATE IN

11/30/2020 0080 2972 S PASTURE LN, 2  STEELE 0 0 -1 0 0.35 $300,000.00 $0.00 O42450 2SP LLC

-101
-1

-15
-5 92.018

$218,588,228.00

$4,286,276.54
GRAND TOTALS
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MONTHLY TRANSFER STATISTICS CALENDAR 2019

CAL19 Total Exempt Taxable Total Gross Gross Revenue
Month Transfers Transfers Transfers Value Value Taxable Received

Jan-19 77 36 41 $73,129,224 $70,296,724 $1,405,934
Feb-19 55 32 23 $33,375,816 $31,585,094 $631,702
Mar-19 75 43 32 $51,027,881 $47,441,881 $948,838
Apr-19 72 42 30 $94,747,898 $91,479,627 $1,866,725
May-19 86 45 41 $82,825,845 $80,412,845 $1,608,257
Jun-19 70 42 28 $82,330,500 $71,590,500 $1,438,810
Jul-19 89 56 33 $94,955,156 $89,775,156 $1,796,308
Aug-19 99 46 53 $106,405,471 $102,684,583 $2,063,692
Sep-19 93 48 45 $80,267,845 $77,392,845 $1,549,917
Oct-19 109 49 60 $139,977,450 $137,527,117 $2,759,542
Nov-19 99 51 48 $110,400,753 $107,270,753 $2,145,415
Dec-19 112 71 41 $104,991,606 $88,127,806 $1,772,556

THRU NOV 19 924 490 434 $949,443,839 $907,457,125 $18,215,141
Average 86 47 40 $87,869,620 $82,965,411 $1,665,641

Low 55 32 23 $33,375,816 $31,585,094 $631,702
High 112 71 60 $139,977,450 $137,527,117 $2,759,542

MONTHLY TRANSFER STATISTICS CALENDAR 2020

CAL20 Total Exempt Taxable Total Gross Gross Revenue
Month Transfers Transfers Transfers Value Value Taxable Received

Jan-20 89 47 42 $109,790,691 $101,405,024 $2,028,080
Feb-20 64 43 21 $41,203,812 $39,403,812 $788,096
Mar-20 50 31 19 $36,463,714 $34,508,714 $690,174
Apr-20 49 27 22 $45,321,960 $43,866,510 $877,330
May-20 36 18 18 $57,099,813 $55,087,313 $1,111,746
Jun-20 52 29 23 $50,331,500 $50,331,500 $1,012,480
Jul-20 101 57 44 $137,529,158 $130,894,991 $2,617,900
Aug-20 104 49 55 $176,375,099 $171,288,925 $3,425,779
Sep-20 159 42 117 $363,276,137 $362,676,137 $7,253,523
Oct-20 201 68 133 $373,250,751 $367,511,350 $7,359,923
Nov-20 121 40 81 $218,588,228 $214,313,827 $4,286,277
Dec-20

THRU NOV 20 1026 451 575 $1,609,230,864 $1,571,288,103 $31,451,309
Average 93 41 52 $146,293,715 $142,844,373 $2,859,210

Low 36 18 18 $36,463,714 $34,508,714 $690,174
High 201 68 133 $373,250,751 $367,511,350 $7,359,923

MONTHLY (UNAUDITED)
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12/7/20 at 15:06:14.98 Page: 1

NANTUCKET ISLANDS LAND BANK
*CHECK WARRANT SUMMARY*

For the Period From Dec 8, 2020 to Dec 8, 2020
Filter Criteria includes: Report order is by Check Number.

Check # Payee Amount

BENJAMIN NORMAND RESIDENTIAL DESIGN INC 777.06

SUSAN CAMPESE 75.00

CAPE & ISLANDS TIRE 196.66

CHAMPION RENTALS 75.00

COMMONWEALTH OF MASSACHUSETTS 100.00

COMMONWEALTH OF MASSACHUSETTS 100.00

COMMONWEALTH OF MASSACHUSETTS 100.00

COMMONWEALTH OF MASSACHUSETTS 100.00

COMMONWEALTH OF MASSACHUSETTS 100.00

COUNTY OF NANTUCKET (PAYROLL/FICA) 74,329.73

COUNTY OF NANTUCKET (BCBS) 18,947.20

DON ALLEN AUTO SERVICE 271.45

EARLE & SULLIVAN, INC. 3,550.00

GREEN SEAL ENVIRONMENTAL, INC. 2,818.75

HORIUCHI SOLIEN 3,955.25

JOHN DEERE FINANCIAL 1,742.54

LINDLEY LANDSCAPES 1,230.00

MAKEPEACE INC. 84.37

MICHAEL VAN VALKENBURGH ASSOC 2,080.60

NANTUCKET AUTO BODY, INC. 2,472.41

NATIONAL GRID 743.56

NAPA AUTO PARTS 221.60

NORTHWIND BUILDING CORP 31,137.84

OUTDOOR POWER LLC 45.99

POETS CORNER PRESS INC. 314.16

JEFFREY POLLOCK 95.00

P & M REIS TRUCKING, INC. 1,149.84

SOLITUDE LAKE MANAGEMENT 7,415.00

THE STEAMSHIP AUTHORITY 218.50

SUNRISE CLEANING, INC. 608.00

THOMAS SCHROEDER INC. 4,875.00

TOWN OF NANTUCKET TIPPING FEES 167.40

WANNACOMET WATER COMPANY 1,021.60

W.B. MARDEN COMPANY INC. 394.20

MARIAN WILSON 117.62

Total 161,631.33



REGULAR SESSION ACTION ITEMS

Requested Update Item Progress

4/23/19 Trailheads Final stages to update website to match QR codes

5/14/19 Removal of Black Pines at Apthorp

Whole site needs work, so will submit an overall 

application this winter

8/13/19 12/8/2020 Map of West End of Island Out for pricing with printer

8/25/19 12/8/2020 Planning for Golf Management bid cycle Update on timeline tonight

11/26/19 12/8/2020 Committee for Permanent Trail Update tonight

11/26/19 Island Wide Map ‐ Project Need to decide final product or products (app, book)



"M" Exemption Statistics
Jan‐Nov 30, 2020 2019 2018

Purchase Price M Exemptions M Exemptions M Exemptions

$200,000 ‐ 299,999 1 0 0

$300,000 ‐ 399,999 0 2 1

$400,000 ‐ 499,999 2 2 3

$500,000 ‐ 599,999 0 4 4

$600,000 ‐ 699,999 0 3 4

$700,000 ‐ 799,999 5 6 8

$800,000 ‐ 899,999 7 4 4

$900,000 ‐ 999,999 3 6 4

$1,000,000 ‐ 1,099,999 1 2 2

$1,100,000 ‐ 1,199,999 2 0 2

$1,200,000 ‐ 1,299,999 0 3 1

$1,300,000 ‐ 1,399,999 2 2 1

$1,400,000 ‐ 1,499,999 0 2 0

$2,000,000 and up 0 0 1

Total "M" Exemptions 23 36 35

Total "O" Exemptions  7 9 16

Total Affordable Exemptions 30 45 51

Average Price "M" $848,608.70 $852,750.00 $818,239.29

Median Price "M" $850,000.00 $832,500.00 $765,000.00

1814 "M" Exemptions claimed since 1984
57 "O" Exemptions claimed since adopted in 2017

2020 Covanent Selling Price Maximum $824,401



January 12, 2021 July 13, 2021

January 26, 2021 July 27, 2021

February 9, 2021 August 10, 2021

February 23, 2021 August 24, 2021

March 9, 2021 September 14, 2021

March 23, 2021 September 28, 2021

April 13, 2021 October 12, 2021

April 27, 2021 October 26, 2021

May 11, 2021 November 9, 2021

May 25, 2021 November 23, 2021

June 8, 2021 December 14, 2021

June 22, 2021 December 28, 2021

*2nd meeting of December is usually not held due to holiday travel

All of the following regular meetings will begin at 4 p.m. 
Any changes or additions to the following schedule will be posted at least 48 hours

in advance of the meeting, exclusive of weekends and holidays.

REGULARLY SCHEDULED MEETINGS FOR 2021

NANTUCKET LAND BANK COMMISSION 

MEETLIST2021
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